Ténlistarborgin Reykjavik
Menningar- og iprottarad

Reykjavik, 27. febrdar 2026
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Adgerdartillégur spretthops um adst6dumal lifandi ténlistarflutnings i Reykjavik

Spretthdpur um stddu lifandi ténlistarflutnings i Reykjavik hefur hér tekid saman greinargerd og
adgerdartillogur til menningar- og ipréttarads. Spretthdopnum var ztlad ad meta stodu lifandi
tonlistarflutnings i borginni og leggja fram tillégur ad baettri adstodu til tonleikahalds; ténlistarfélki,
ténleikastodum, almenningi og ferdafdlki til heilla.

Greinargerd og adgerdartillogur voru teknar saman af verkefnastjéra Tonlistarborgarinnar Reykjavik
fyrir Menningar- og ipréttarad.

Spretthdpinn skipudu:

Asa Dyradéttir, formadur (f.h. Ténlistarborgarinnar Reykjavik),

Maria Rut Reynisdéttir (f.h. Tonlistarmidstddvar),

Hallur Ingélfsson (f.h. Tonlistarrads),

isleifur Pérhallsson og Steinunn Camilla Sigurdardéttir (f.h. Bandalags islenskra ténleikahaldara).

Spretthépur vann tillégurnar i samradi vid SST (Samtok smeerri tdnleikastada)

Til grundvallar mati og tillégum hépsins voru eftirfarandi gogn:
Gagnaoflun fra opnum fundi med ténleikastodum (Vidauki 1)
Yfirlit yfir tonleikastadi 2026 og 2017 (Vidhengi 2)

Stoduskyrsla fra Rannsdknarsetri Skapandi Greina (Vidhengi 3)
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Tonleikastadir i Reykjavik
Ténleikastadir i Reykjavik eru um 20 talsins (Vidauki 2), en i peirri t6lu eru medtaldir stadir sem bera
annan rekstur og tdnlistarflutningur er tilfallandi.

Ef skodud eru gogn fra 2017 um uttekt tonleikastada i borginni (Vidauki 2) ma sja ad stér hluti peirra
smaerri tonleikastada sem voru starfraekir @ peim tima hafa lagt nidur starfsemi, stadir sem baru svid
og gbéda ténleikaadstodu. Lifandi ténleikahald i midborg Reykjavikur hefur a sidasta aratug feerst fra
svidum smaerri ténleikastada (med dheyrendafjolda milli 100-250) yfir i rymi sem byggja starfsemi
sina 4 68rum rekstri, sbr. plotubudir, kaffihus, bidsalir o.fl.

[ Naustunum standa prir ténleikastadir audir sem adur hystu lifandi ténlistarflutning, Hurra, The Bird
(30ur Amsterdam) og Gaukurinn, en Gaukurinn og The Bird haettu ténleikahaldi arid 2025, The Bird
alfarid en Gaukurinn ad flestu leyti. Ymsir stadir hafa skellt { 1as & sidustu arum, en lokun
tonleikastadarins Hurra skok reykviskt tonlistarsamfélag arid 2023 og lokun KEX vakti athygli a
alpjoédavisu i kjolfar greinar sem birtist i The Guardian arid 2024.

pad er ahyggjuefni ad reykviska tonlistarsamfélagid hafi ekki svidsadstodu til ad flytja lifandi tonlist,
en slik adstada er lykilatridi pess ad listamenn, islensk tonlist og tonleikamenning borgarinnar haldi
afram ad proast og dafna. islensk tonlist hefur i naer halfa 6ld verid & heimsmaelikvarda og med
hverjum listamanni eda hljomsveit sem sleer i gegn utan landsteinanna styrkist imynd
Reykjavikurborgar til muna. Smaerri tonleikastadir purfa ad vera haldast starfreekir og adgengilegir svo
ad islensk tonlist geti haldid afram ad blomstra.

Stadan i dag

Ténleikastadir & hofudborgarsvaedinu standa frammi fyrir kerfislaagum rekstrarvanda. bratt fyrir hatt
menningarlegt gildi stadanna er tdnleikahald ekki sjalfbeert fjarhagslega og er vida haldié uppi med
tekjum af veitingasolu, sem er étryggur rekstrargrundvollur.

Helstu kerfislaegu askoranir

Fjarmal og adstada

e Rekstur stadanna tapar a ténleikahaldi sékum kostnadar, bar og veitingasala halda
rekstrinum gangandi og sumir tryggja rekstur med starfsemi utan veggja stadanna.
Tonleikahaldid er keyrt @ personulegri astridu rekstraradila gagnvart lifandi tonlist og jafnvel
vel rekin, skuldlaus fyrirtaeki lenda i taprekstri.

e  Mikil porf er a irbétum innvida likt og hljé6-, og ljésakerfum, mixer, endurbétum eda
uppsetningum svida, Urbotum vegna adgengismala, hljédeinangrunar o.fl.

e Har fastur kostnadur i formi leiguverds, leyfismala, starfsmannakostnadar, gaeslupjénustu,
eftirlits, markadssetningar og taekni.

Regluverk og leyfi

e Leyfiskostnadur étur upp hagnad i floknu og ofyrirsjaanlegu leyfisumhverfi. Leyfisveitingar til
tdénleikahalds utandyra 4 hatidardégum er kostnadarsamt og 6éadgengilegt ad mati
tonleikastadanna.

e Kvartanir einstaka nagranna eda hotelreksturs vega pungt og hafa mikil ahrif a ténleikahald.


https://www.theguardian.com/world/2024/oct/09/iceland-reykjavik-music-venues-tourism

Vaxandi gjaldtaka i midasolu (allt ad 6% + kortagjold) prystir @ midaverd sem kemst i polmork
almennings.

Enginn virdisaukaskattur a tonlistarflutningi sem utilokar endurgreidslur VSK af kostnadi.

Skipulag og borgarumhverfi

Kerfislaegt neikvaett vidhorf til smaerri tonleikastada sem einungis ,bullur eda barir”, pratt
fyrir ad peir séu grunnstod tdnlistarlifsins i Reykjavikurborg.

0lj6s stefna um hvar ténleikastadir eiga heima i borginni.

ibuda- og hételuppbygging myndar arekstra vid starfandi stadi.

Skerpa parf a regluverki um abyrgd breytingaradila i borgarskipulagi (e. agent of change), sd
sem veldur breytingunni ber dbyrgdina. b.e. ef ny starfsemi flytur i grennd vid tonleikastad
ber nyi adilinn abyrgd a adlogun, ekki tonleikastadurinn. Slikt regluverk aetti ad fylgja
st6dunum/byggingunum sjalfum en ekki kennitélum rekstraradila.

Skortur er & hvotum fyrir fasteignafélog til ad leigja Ut undir menningarstarfsemi.

Menning og vidhorf

Porf er & opinberri vidurkenningu a ténleikastodum sem mikilveegum menningarinnvidum i
Reykjavikurborg.

Ténleikastadir purfi ad vera adgengilegir grasrét og ungu tonlistarfolki i takt vid samkeppni
annarrar afpreyingar og breytt neyslumynstur ungs folks.

Afleidingar nuverandi stodu

Grasrot og midbik ténlistargeirans eru ordin heimilislaus.
Nuverandi préun stefnir i att ad tonlistarlegu eydilandi i midbaenum.

Adgerdaleysi gagnvart ndverandi stodu gaeti komid i veg fyrir framprdéun ténlistarfélks og
skapad stor kynslédaskil i islensku tdnlistarlifi.

Nyjar hljdmsveitir og listafélk eiga sifellt erfidara med ad stiga sin fyrstu skref.

Fer8amenn og almenningur komast illa i teeri vid lifandi tonlistarflutning i borginni.



Proun mala i arsbyrjun 2026

Kortlagning tonleikastada — vidtol og Uttekt

Ténlistarborgin Reykjavik gerdi samning i byrjun febrdar 2026 vid Rannséknarsetur Skapandi Greina
um uttekt og kortlagningu a reykviskum ténleikast6dum, med tilliti til leiguumhverfis, verdbdlgu og
ahrif ferdamannaidnadar (Vidauki 4). Tonlistarborgin faer lokaskyrslu sannséknar i mai 2026. Auk
rannsokarinnar er einnig kvedid a i samningnum framkvaemt arlegrar 6rkdnnunar (e. pulse survey)
sem Rannsdknarsetrid mun bera undir ténleikastadina i januar a ari hveriju, til priggja ara.

Ténlistarborgin telur rannsdéknina mikilveegan lid i gagnadflun um stddu lifandi ténlistarflutnings, en
skorturinn & télulegum goégnum sidasta aratuginn er mikill og i ljési pess er dmogulegt ad meta proun
og framvindu i lifandi ténlistarflutningi i Reykjavik.

Framkveemdaradilar rannséknarinnar f. hdnd Rannsdknarseturs skapandi greina eru Michael Hendrix,
Erla RUn Gudmundsdoéttir og Steinunn Hauksdéttir.

SST (Samtok smeerri tonleikastada)

[ upphafi vinnunnar vid stédumat lifandi ténlistarflutnings i borginni rak verkefnastjori
Ténlistarborgarinnar sig strax @ pann vegg ad smaerri ténleikastadir i borginni eru ekki hluti af
fagfélagi. bratt fyrir ndid samstarfs og innsyn i starfsemi smaerri ténleikastada gat verkefnastjori ekki
skipad rekstraradila i hdpinn heldur eingdngu skipad i spretthdpinn gegnum fagfélog til ad geeta
armslengdar i starfi (e. arms length).

Vegna pessa efndi spretthdpurinn til opins fundar i Mengi pann 7. jandar og bodadi forsvarsfélk allra
stada i Reykjavik sem bjéda upp a lifandi tonlistarflutning oftar tvisvar i manudi. Verkefnastjori
Ténlistarborgarinnar hélt utan um leiddar umraedur og spretthépurinn safnadi gégnum og tillogum fra
ténleikastodunum med aherslu 4 ad allar raddir keemust ad. A fundinum var 16gd ahersla &
stofnsetningu fagfélags tonleikastada og samtokin SST (Samtdk smeerri tonleikastada) voru stofnud i
kjolfar fundarins, en samtokin hafa nu kosid sér stjorn og formann. Stjérn og formennska samtakanna
er eftirfarandi:

Formadur SST
Geoffrey b. Huntingdon-Williams (Prikid)
Stjornarmedlimir SST

Magnus Hallur Jénsson (Hannesarholt)
Ol6f Arnalds (Mengi)

Larus Johannesson (12 Tonar)

Jén Bjarni Steinsson (Dillon)



Mat spretthdps

Spretthdpurinn telur adstodu til lifandi tonlistarflutning i midbae Reykjavikur kalla & adgerdir svo ahrif
nuverandi st6du muni ekki setja svip sinn & naestu aratugi islensks tonlistarlifs, med medfylgjandi
ahrifum & imynd Reykjavikurborgar sem skapandi borg. Pad parf ad vidurkenna smaerri tonleikastadi
sem mikilveega menningarlega innvidi og |étta ré6urinn hja ténleikast6dum.

Lifandi tonlistarflutningur parf ad vera synilegri og tryggja parf ad lifandi tonlist sé aberandi og
adgengileg tonlistarfolki, almenningi og ferdamdnnum i Reykjavikurborg.

Spretthdpurinn telur ad med nokkrum adgerdum veeri haegt ad snda vorn i sdkn, ténleikastadirnir og
svidin eru enn 4 sinum stad pé margir hafi skellt i 13s, tonlistarfolkid okkar er enn @ heimsmaelikvarda,
nu i auknari maeli en nokkru sinni fyrr, og enn er islensk tdnlist ofarlega sem astaedan fyrir pvi ad folk
ferdast hingad til lands.

Adgerdartillégur spretthdps

1. Tonleikastadir vidurkenndir sem mikilvaegir menningarlegir innvidir

Reykjavikurborg vidurkenni opinberlega og innan borgarrads ad tonleikastadir séu mikilvaegir
menningarlegir innvidir. Peir séu burdarlidur i menningarumhverfi borgarinnar og hafi rétt til ad starfa
gegnum regluverk um abyrgd breytingaradila (e. agent of change). Starfsemi peirra sé ekki skyldug til
ad lata i leegra haldi fyrir iblda- og hételuppbyggingu ef stadurinn var starfreekur @ undan
uppbyggingunni. Rétturinn skal tengjast tonleikastodunum sjalfum en ekki kennitélum rekstraradila.

2. Urbétasjodur

Urbétasjodur tonleikastada verdi endurvakinn og veita skal drlegar Gthlutanir upp 4 20 m. kr. ar
borgarsjédi. Umsysla sjodsins og skipanir i valnefnd verdur i hdndum verkefnastjora
Ténlistarborgarinnar likt og 4dur pegar sjédurinn var starfraekur. Hér er fordeemi par sem Urbétasjéd
var komid a fot arid 2019 sem timabundnu verkefni til 2 ara en var sidan starfraekur i 3 ar (2020, 2021
og 2022) vid afar gédar undirtektir. Styrkir ar Urbétasjodi hafa langvarandi og kroftug ahrif.

3. Sumarleyfi tonleikastada

Tonleikastadir skuli geta sott um einn leyfispassa fyrir vidburdahaldi i tengslum vid stéra hatidardaga a
sumrin; 17. juni, Pride og Menningarnott. Umsodknarferlid skuli vera einfalt og adgengilegt, og
leyfiskostnadur i lagmarki. Utiténleikum og bjérsélu skal lokid innan tilsettra timamarka.

4. Straumlinulogun leyfismala

Heilbrigdiseftirlit skuli skipa einn adila sem tengilid fyrir reykviska tonleikastadi hvad vardar leyfismal.
Umsodknarferli skulu vera gagnsae og a netinu.



Lokaoro

Spretthdpurinn vill taka fram ad p6 ad pungt sé i ari hja 6llum rekstraradilum tdnleikastadanna var
samstarf milli peirra og spretthdps af trausti og jakvaedni i gard vinnunnar. Spretthépurinn telur afar
mikilvaegt ad vinnan leidi til breytinga i pagu lifandi tonlistarflutnings i borginni og islensks
tonlistarsamfélags yfir hofud. Adgerdartillogurnar eru vel igrundadar og telur spretthépurinn paer
badi raunhaefar og liklegar til ad skipta skdpum & svidum lifandi ténlistar.

Po vill spretthdpurinn taka pad fram ad vinnan midadi eingdngu vid hvad Reykjavikurborg getur gert
til studnings tonleikastodum. Spretthépurinn telur ad ef ad lyfta eigi lifandi tonlistarflutningi upp a
sem ahrifarikastan hatt purfi ad innleida studningskerfi Danmerkur og Noregs til tonleikastada, og
kvedur pad & um dynamiskt samstarf rikis og sveitafélaga. Spretthépurinn er tilbdinn i samraedur um
slikar adgerdir og vonast til ad paer eigi sér stad i nainni framtid.



Vidauki 1 - Fundarpunktar fra fundi med tonleikastddum 7. jandar

bann 7. januar 2026 efndi spretthdpur ténleikastada til fundar med rekstraradilum tonleikastada og
fagadila ur islensku ténlistarumhverfi i Mengi, Odinsgotu 2.

Fundinn satu:

Spretthépur:

Asa Dyradéttir, formadur (f.h. Ténlistarborgarinnar Reykjavikur)

Maria Rut Reynisdéttir (f.h. Tonlistarmidstodvar)

Hallur Ingélfsson (f.h. Tonlistarrads)

isleifur bérhallsson og Steinunn Camilla Sigurdardéttir (f.h. Bandalags islenskra ténleikahaldara)

Forsvarsfolk tonleikastada:

Vala Magnusdéttir (Hannesarholt)

Agir Sindri Bjarnason (R6013)

Jon Bjarni Steinsson (Dillon)

Sneaebjorn Brynjarsson (Tjarnarbid)
Elisabet Indra (Harpa)

Sigurjon Gardarsson (Kabarett)
Geoffrey bor Huntingdon Williams (Prikid)
Témas Torrini (Lemmy)

/Agir Dagsson (Kaffibarinn)

Sandra Maria (Gaukurinn)

Hallur Snjékaldur Jénsson (IDNO)

fvar Pétur Kjartansson (Austurbaejarbid)
Einar PAr Kristjansson (12 Tonar)

Pan Thorarensen (Space Odyssey)
Solveig Maria (Gamla Bid)

Helga Gudruan (Regnboginn)

Bjorn Hlynur Haraldsson (Olver)

Axel Ingi Arnason (Salurinn)

Tonlistarsamfélag

Gunnar Hrafnsson (FiH)

Margrét Hrafnsdéttir (FIT)

Jakob Frimann Magnusson (Tonlistarrad)

Jéna HIif Halldérsdottir (BIL)

Erla Run (Rannséknarsetur Skapandi Greina)
Michael Hendrix (Rannsdknarsetur Skapandi Greina)
Helga Gudny Sigurdardottir (STEF)

Egill Helgason (studningsmadur)

Menningarborgin Reykjavik
Arnfridur S. Valdimarsdottir
Inga Maria Leifsdottir



A fundinum kom skyrt fram ad porf sé & ad Reykjavikurborg vidurkenni smaerri tonleikastadi
borgarinnar sem mikilveega menningarlega innvidi i ordi og verki. Lita purfi til Nordurlandanna hvad
vardar studning sveitafélaga til tonleikastada. Farid var yfir pau atridi sem raunheeft vaeri ad leggja 4
bord og hvada atridi aettu ad vera i forgangi.

Af fundinum ad deema eru margir ténleikastadanna 4 sidustu metrunum hvad vardar ad halda afram
rekstri, augljdst er ad préunin verdur grafalvarleg fyrir Reykjavik sem menningarborg ef ekkert verdur
vid hafist.

Verkefnastjéri Ténlistarborgarinnar hélt utan um leiddar umraedur par sem rekstraradilar fengu ordid,
Oll gbgn og adgerdartillogur voru skradar.

Samantekt fundarpunkta

1. Stada smeerri ténleikastada og deemi um adgerdartillogur til Reykjavikurborgar
Samantekt — stada tonleikastada i dag

Ténleikastadir & hofudborgarsvaedinu standa frammi fyrir kerfislaagum rekstrarvanda. bratt fyrir hatt
menningarlegt gildi stadanna er tdnleikahald ekki sjalfbzert fjarhagslega og er vida haldié uppi med
tekjum af veitingasolu, sem er étryggur rekstrargrundvollur.

Helstu einkenni stodunnar:

e Rekstur stadanna tapar a ténleikahaldi, bar og veitingasala halda rekstrinum gangandi.
Ténleikahaldid er keyrt & persdnulegri astridu rekstraradila gagnvart lifandi tonlist.

e  Mikil porf er a trbétum innvida (hljodkerfi, svid, ljds, adgengi)
e Har fastur kostnadur: starfsfolk, gaeslupjonusta, eftirlit, markadssetning, leyfisgjold.

o Flokio og ofyrirsjaanlegt leyfisumhverfi, sérstaklega vegna teekifeerisleyfa og kvartana fra
narumhverfi.

¢ Vaxandi gjaldtaka i midasolu (allt ad 6% + kortagjold) sem prystir & midaverd.
e Enginn virdisaukaskattur a tonlistarflutningi, sem utilokar endurgreidslur VSK af kostnadi.

o Kerfisleegt neikvaett vidhorf til smaerri tonleikastada sem ,bara bari“, pratt fyrir ad peir séu
grunnstod ténlistarlifsins i Reykjavikurborg.

Afleidingar:
e Grasrot tonlistarlifsins er ordin heimilislaus.
e Midbik ténlistargeirans veikist mest.
e Nyjar hljomsveitir og listafélk eiga sifellt erfidara med ad stiga sin fyrstu skref.

e Ferdamenn finna sidur lifandi islenskt tonlistarlif allt arid.



2. Helstu kerfisleegu askoranir
2.1 Fjarhagslegar
e Tonleikastadir eru hadir veitingasélu og afengi.
e Midaverd kemst i polmork almennings.
e Taprekstur jafnvel hja vel reknu, skuldlausu fyrirtaeki.
2.2 Regluverk og leyfi
e Leyfiskostnadur étur upp hagnad.
e Skylda um hlé & sumum st6dum hvetur til afengissélu fremur en ténlistarupplifunar.
e Sama leyfisferli 6had reynslu rekstraradila.
2.3 Skipulag og borgarumhverfi
e 0ljés stefna um hvar ténleikastadir eiga heima i borginni.
e [buda- og hételuppbygging myndar arekstra vid starfandi stadi.
e Skortur & hvotum fyrir fasteignafélog til ad leigja Ut undir menningarstarfsemi.
2.4 Menning og vidhorf

e Engin vidurkenning 4 tonleikast6dum sem mikilvaegum menningarinnvidum i
Reykjavikurborg.

o Ojafnraedi i samanburdi vid staerri stofnanir (t.d. Horpu).

e Samkeppni annarrar afpreyingar og breytt neyslumynstur ungs félks.

3. Adgerdartillégur
3.1 Einfaldur og beinn rekstrarstudningur
e Stofna sérstakan studningssjod fyrir smeerri tonleikastadi.
e Studningur sé:
o Fyrirsjaanlegur
o Adgengilegur
o Ekki umséknarpungur
e Medhondla ténleikastadi sem menningarinnvidi, ekki veitingarekstur.
3.2 Skatta- og gjaldaleidréttingar
e Skoda:
o Fasteignaskattaafslatt fyrir tonleikastadi.

o Endurgreidslur sem métvaegi vid skort & VSK-endurgreidslu.
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o Utvikkun 25% endurgreidslukerfis til tonleikastada og tonlistarhatida.
3.3 Leyfis- og regluverksumbzetur
e Einfalda leyfisumsdknir:

o Sameiginlegt leyfi fyrir stéra ténlistartengda daga i midbaenum (Pride,
Menningarnétt, 17. juni).

e Innleida , 6kuskirteini rekstraradila“:
o Reyndir adilar fa einfaldara ferli.
e Endurskoda skyldu um hlé & ténleikum.
3.4 Skipulagsmal og borgarstefna
e Skyra:
o Vill borgin hafa ténleikastadi i midborginni?
o Hvar og med hvada vernd?
e Taka skal upp agent of change kerfi.
e Tryggja vernd sveeda par sem tdnleikastadir eru pegar til stadar.
3.5 Studningur vid innvidi og nagranna
e Endurvekja styrki til:
o Hljédeinangrunar
o Uppfeerslu a teekniblnadi
e Styrkir geti einnig nad til ndgranna til ad minnka arekstra.
3.6 Markadssetning og samstarf
e Allir tonlistarvidburdir geti verid co-hostadir af Tonlistarborginni.
e Sameiginleg markadssetning fyrir:
o Islendinga
o Ferdamenn
e Auka samkeppni og gagnsaei i midasolukerfum.
3.7 Ny rekstrarmédel
e Profa, Dillon-médelid” fyrir grasrot:
o Stadur lanar hdsnaedi
o Listafélk rukkar sjalft inn
e Skoda:

o Sjalfbodalidamaddel (med lagalegum ramma)
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o Almannaheillafélog sérstaklega fyrir tonleikahald

4. Rok i pagu breytinga
e Enginn byrjar i Horpu — ténleikastadir eru undirstada alls tonlistarlifs.
o Islensk ténlist:
o Stydur lydheilsu og velferd
o Skapar borgarimynd
o Dregur ad ferdamenn allt arid

o Erein helsta menningarlega prydi [slands

e Kostnadur borgarinnar er litill midad vid avinninginn.
e Anadgerda:

o Lokanir

o Menningarlegt eydiland

o  Minni utflutningur ténlistar til lengri tima

o Kynslédaskil ténlistarfélks - end of an era
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Vidauki 2 - Yfirlit yfir ténleikastadi 2026 og 2017

Janutar 2026 - Yfirlit yfir stadi i Reykjavik sem hysa lifandi tonlistarflutning

Ef bornir eru saman ténleikastadir fra 2017 til 2026 ma sja ad tala peirra er ekki dsvipud, en mikill
munur er a adstdodu stadanna, parf sem préounin hefur ordid fra svidi ténleikastada yfir a golf stada
med annan meginrekstur og mun feerri tidni tonleika.

Arid 2026 eru adeins prir stadir sem reka sig fyrst og fremst sem ténleikastadi;

- Grasrétarrymid R6013
- Harpa

- Tilraunatdnlistarrymid

Hinir 22 stadirnir byggja rekstur sinn 4 einkasamkveemum, leikhusi, bié, verslunar eda veitinga-, og

barrekstri.
Stadur Stadsetning Stadur Stadsetning
Gamla Bié Ingolfsstraeti 2A Harpa Austurbakki 2
Prikid Bankastraeti 12 Kaffibarinn Bergstadastraeti 1
Austurbaejarbio Snorrabraut 37 Ténabio Skipholt 33
Lemmy Austurstraeti 20 Space Odyssey Bergstadastraeti 4
Smekkleysa
Gaukurinn (starfsemi skert) Tryggvagata 22 plotubud Hverfisgata 32
16né Vonarstraeti 3 Lucky Records Raudararstigur 10
Hannesarholt Grundarstigur 10 12 Ténar Skélavordustigur 15
R6013 Ingélfsstraeti 20 Rontgen Hverfisgata 12
Dillon Laugavegur 30 Hus M&M Laugavegur 18
Mengi Odinsgata 2 Haskolabio Hallgerdargata 13
Tjarnarbié leikhus Tjarnargata 12 Olver Alfheimar 74
Kaffi Fl6ra (sumaropnun) Grasagardurinn Kabarett Bankastraeti 5

Regnboginn (Bar bio
Paradis)

Norraena husid

Mengi

Hverfisgata 54



Janutar 2017 - Yfirlit yfir stadi i Reykjavik sem hysa lifandi tonlistarflutning

Stadur

Gamla Bid
Prikid
Austurbaejarbio
Gaukurinn

Hurra

1on6

R6013

Graena Herbergid
Dillon

Mengi

Tjarnarbié leikhus
Hard Rock
Vintage Box

Norrzena husid

Bryggjan

Stadsetning

Ingdlfsstreeti 2A
Bankastraeti 12
Snorrabraut 37
Tryggvagata 22

Tryggvagata 22

Vonarstreeti 3

Ingolfsstraeti 20

Laugavegur 30
Odinsgata 2

Tjarnargata 12
Grasagardurinn

Hverfisgata 54

Stadur

Harpa
Kaffibarinn
Hverfisbarinn
KEX

Hress6

Lucky Records
plotubud

12 Ténar
Bar Ananas
Paloma
Haskolabio
Olver
Boston
Amsterdam
Bravo

Slippbarinn
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Stadsetning
Austurbakki 2

Bergstadastraeti 1

Raudararstigur 10
Skolavordustigur 15

Hverfisgata 12

Hallgerdargata 13
Alfheimar 74

Bankastraeti 5



Vidauki 3 — Stdduskyrsla fra Rannsdknarsetri Skapandi Greina

Athugid ad endanlegum nidurst6dum rannséknar verdur skilad i vor. Hér ad
nedan er stoduskyrsla fra Rannséknarsetrinu fra 25. februar 2026:

Reykjavik Live Music Ecosystem: 2022-2025 Statistical and Qualitative Analysis

Executive Summary

The Reykjavik live music ecosystem is currently characterized by a paradox of rising event volume and
deepening structural fragility. Between 2022 and 2025, total live music events increased by 45%, yet
this growth is heavily concentrated in institutional concert halls and mid-to-large capacity venues.
Conversely, the grassroots and DIY sectors, while maintaining absolute event numbers, are declining
significantly as a share of total programming.

The ecosystem faces a systemic sustainability crisis. Small-to-mid-sized venues operate on a
"subsidization model" where live music generally loses money and is supported by alcohol sales or
auxiliary businesses like darts or stand-up comedy. Rising property taxes and high alcohol taxes have
placed many venues into a precarious position. Furthermore, rapid urban development, short term
vacation rentals and hotel expansion have introduced a wave of noise complaints that limit
operational hours and discourage louder genres like rock, hip hop and metal. Without targeted
municipal intervention—specifically regarding the "Agent of Change" principle (introduced in 2018)
and direct infrastructure support—Reykjavik faces a potential "generational break" in its musical
cultural heritage.

1. Quantitative Ecosystem Trends (2022-2025)

Data provided by Mobilitus event-scraping systems reveals a significant redistribution of live music
activity across the city's postal codes (101-107).

Overall Event Growth
e Total Events: Increased from 1,931 in 2022 to 2,794 in 2025 (+45%).

e Concert-Focused Venues: Experienced the strongest growth, increasing programming by
115% and growing their total market share from 19.5% to 29.1%.

e Secondary Venues: Historically the backbone of the scene, these venues grew by only 8% and
saw their share of total programming drop from 64% to 48%.

The Venue Ladder and Capacity Shifts

The concept of the “venue ladder” introduced in the report, Adstada til tonleikahalds i Reykjavik
(2017) was articulated in The Mastering of a Music City (2015) by Music Canada as a way of
describing the continuum of live performance spaces necessary to sustain a thriving music
ecosystem.
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While exact definitions vary, venues tend to cluster around recognizable ranges: grassroots spaces
below roughly 150 capacity; small clubs between approximately 150 and 400; mid-size halls between
400 and 1,000; large theatres between 1,000 and 3,000; and arenas above 5,000. These bands are
not formal regulations but working classifications derived from urban music policy studies, industry
reporting, and touring market conventions. Together, they provide an evidence-based framework for
evaluating whether a city offers artists viable, incremental steps up the live performance ladder.

In Reykjavik the growth of the ecosystem is bifurcated, with significant expansion at the top and
moderate growth in small clubs, while the bottom of the ladder stagnates.

Venue Tier Capacity Event Growth (2022—-2025) | Share of Total Programming
Grassroots / DIY | <150 +10% Down (38% to 29%)

Small Clubs 150-400 +41% Stable (35-37%)

Mid-Size Venues | 400-1,000 | +60% Stable (16-17%)

Large Theatres 1,000-3,000 | +180% Up (7% to 14%)

This redistribution highlights how rapid expansion in institutional venues has reshaped the overall
event landscape, even as the absolute number of secondary-venue events grew only modestly.

The strongest relative growth occurred in Harpa’s stages, which aligns with the qualitative
observation that top-tier institutional activity is expanding even as grassroots sustainability remains
strained. “People only pay for what they know,” observed one venue operator.

Notable Exits and Churn

Secondary venues exhibit the highest volatility. Between 2022 and 2025, notable central venues
disappeared from the dataset, including Bravd, Hurra, and Kex Hostel. Several others, such as the
Hard Rock Café and Austurbaejarbio (which opened again at a later date), ceased live music
operations or closed entirely before 2022. This trend confirms qualitative reports of a shrinking
"middle tier."

2. Economic Realities and Business Models

The financial sustainability of live music venues in Reykjavik is currently dependent on non-musical
revenue streams and personal operator passion rather than ticket sales.

The "Alcohol Subsidy" Model

¢ Revenue Conflict: Live music is frequently described as a "loss-leader." Venue operators
report that stand-up comedy, operas, and even "dart businesses" generate profit, while
experimental music, dance, and rock concerts typically lose money or merely break even.
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Alcohol Taxes: Multiple operators (e.g., Austurbaejarbio, 12 Ténar, Kaffibarinn) highlight that
alcohol taxes can be higher than the profit margin on the sales themselves. The government
is frequently cited as the entity making the most money from these transactions.

Labor and Volunteerism: Successful shows often rely on someone "volunteering
something" —either the musician, the technician, or the operator—to make the financial
math function.

Fixed Costs and Pricing Pressures

Ticket Price Threshold: Ticket prices are approaching a public tolerance threshold. One
operator noted that they cannot realistically sell tickets for less than 4,900 ISK, making
attendance difficult for young people and families.

Rental Markets: Rent-seeking behavior and rising property values have forced many artists
and smaller venues out of the 101 postcode into the suburbs.

Grant Dependency: For DIY spaces like R6013, activity levels are directly correlated with
successful grant applications, as external funding is the only way to pay artists and engineers
fairly without a bar model.

3. Regulatory and Structural Barriers

Noise Complaints and Urban Planning

The "Agent of Change" principle is not yet formally integrated into Reykjavik’s city planning, leading
to significant friction between cultural spaces and new residential/hotel developments.

Frequency Conflicts: Decibel measurements often fail to account for bass frequencies that
cause building vibrations, leading to complaints even when venues stay within legal limits.

Restricted Hours: Venues like Mengi report a voluntary compliance for a limited "sound
window" (6:00 PM to 10:00 PM) due to residential and commercial neighbors, effectively
banning late-night performances or loud genres.

The Hotel Factor: The rise of hotel bars is viewed as detrimental by some operators. Tourists
are encouraged to stay within hotel premises rather than exploring the local scene, and hotel-
driven noise complaints have forced established venues like 12 Ténar to cease concerts in
favor of "background music."

All-Ages Accessibility

There is a critical shortage of all-ages venues in the city center.

Legal Risks: Icelandic law is perceived as vague regarding the presence of minors in venues
where alcohol is served. To avoid the risk of losing licenses, many operators strictly enforce a
20+ age limit.

Youth Disconnect: The loss of the youth center Hitt Husid in the city center has pushed youth
culture to the outskirts, where lack of transport and city-center visibility hampers the
development of new bands.
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4. Shifting Audience and Artist Behaviors

Changing Consumption Habits

Post-COVID Inertia: COVID-19 altered social behaviors, with audiences increasingly preferring
to stay home (Netflix, TikTok) or utilizing dating apps (Tinder) rather than traditional social
meeting spots like Kaffibarrin.

Pre-sale Norms: Pre-sales are now the dominant form of ticket acquisition. There is very little
"door traffic," and audiences are reportedly less likely to take risks on unknown or
experimental acts.

Tourism Shifts: Modern tourists are described as "third wave" (middle class, northern lights-
focused) rather than the "music-focused" backpackers of previous decades.

Evolution of Musical Acts

Solo vs. Group: There is a noticeable shift toward solo electronic acts and DJs. This is
perceived to be driven by convenience, lower gear requirements, and the financial inability to
split fees among 4-5 band members.

Tribute Acts: Tribute shows are currently described as the primary "moneymakers" for some
mid-tier venues, while original art is pushed to the periphery.

5. Strategic Recommendations for Municipal Support

In January 2026, venue operators and industry professionals identified several priority actions for the
City of Reykjavik to protect its musical heritage. To paraphrase one venue operator, “You don’t want
the sustainability of culture to be left up to the market. The market creates monotony.”

Proposed Policy Shifts

Cultural Infrastructure Recognition: The city should formally recognize small venues as
cultural infrastructure, similar to libraries or museums, rather than just hospitality businesses.

Agent of Change: Implement policies that protect established venues from noise complaints
initiated by new residential or hotel developments.

Tax Incentives: Consider property tax reductions for buildings housing cultural spaces and
compensation mechanisms for the lack of VAT reimbursement on live music costs.

Operational Support

Infrastructure Grants: Reintroduce or expand grants for soundproofing, technical equipment
(PA systems, backlines), and accessibility upgrades.
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¢ Simplified Permitting: Create a "joint permit" for major city events (Culture Night, Pride) and
simplify the process for experienced, reputable operators.

e City-Owned Spaces: Explore the creation of city-owned, professionally equipped rehearsal
and performance spaces (a "Hafnar.haus for music") that are not dependent on alcohol sales
for survival.

"Icelandic music is among the most valuable cultural assets. The cost to the city is small relative to
the benefits. Without action, we face a generational break—the end of an era." — Meeting of
Concert Venue Operators, Jan 2026

6. The Research

This document represents an in-progress report from an active research study examining the
evolution of Reykjavik’s live music ecosystem over the past decade. Data collection is ongoing.
Additional interviews and statistical analysis will be incorporated in the coming months, and the
findings summarized here reflect work completed to date. As further qualitative and quantitative data
are gathered, interpretations and conclusions may be refined. The report sets a baseline for a
recurring annual survey.

Statistical Research

This statistical report provides a concise, stand-alone quantitative summary designed to complement
the ongoing qualitative research on Reykjavik’s live music ecosystem. All data are drawn from
Mobilitus’ real-time event-scraping system and filtered to include only venues located in postcodes
101, 102, 105, and 107. To ensure reliability, only venues programming 29 events in at least one year
(2022—-2025) were included, except where otherwise noted.

Mobilitus collects event activity using automated scraping and Al-based classification. The subset
used here consists of:

e Allidentified venues in postal codes 101-107.

e Only venues with 9+ events in any year between 2022-2025 were retained for all
calculations. This group contains a total of 77 venues of which between 59-66 are active for
each year in the period.

This filtered dataset represents ~89-91% of all live events in each year 2022—-2025, indicating strong
coverage of the core ecosystem. All analyses were performed in R Studio.

Qualitative Research

10 venue managers, promoters, and operators were identified in collaboration with Ténlistarborgin
Reykjavik to ensure representation across Reykjavik’s current live music landscape. The venue
categories outlined in the 2017 report Infrastructure for Live Music Performance in Reykjavik were
used as a starting reference point; however, preliminary research indicated that those classifications
no longer fully reflect today’s market realities.
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In response, the categorization framework was adapted in cooperation with Ténlistarborgin Reykjavik
to better capture contemporary conditions and align more closely with Nordic reporting standards
used in comparable music city analyses. The updated categories include:

e Concert Venues (primary focus on live music),

e Cultural Institutions with concert facilities,

e Concert Venues with mixed business models, and
e Secondary Live Music Venues.

These preliminary findings outline perceptual shifts across the ecosystem and clarify how
stakeholders interpret current pressures and opportunities. However, because data collection
remains underway—and because statistical and financial data are still being incorporated—these
insights should be understood as provisional and subject to refinement as the full dataset is
completed and reviewed.

As the study progresses, interview findings are being provisionally triangulated with a comparative
review of earlier reports, including Infrastructure for Live Music Performance in Reykjavik (2017), The
Icelandic Music Industry in Numbers (2018), the European Music Cities Policy Guide (2023), and An
Assessment of Facilities for Independent Performing Arts in the Capital Region and Proposals for
Improvement (2025). This comparative analysis is itself preliminary and will deepen as additional
interviews, data, and updated statistics are incorporated. At this stage, the cross-report review serves
as an initial contextual lens rather than a definitive validation. As the dataset expands, perceptual
insights will be more rigorously reviewed against documented structural conditions, strengthening
the reliability and clarity of conclusions in the final report.

The interviews included in the following analysis are:
e lvar Pétur Kjartansson - Austurbaejarbio
e  /Egir Sindri Bjarnason - R6013
e  Gummi Arnalds - Mengi
e Solveig Maria Ivarsdottir and Oddur Atlason - Gamla Bio
e Helga Gudrun -- Regnbogi at Bio Paradis
e Snaebjorn Brynjarsson - Tjarnarbio
e /Egir Dagsson -- Kaffibarrin
e Larus J6éhannesson and Einar Kristjansson — 12 Ténar
e Sindri Leifsson and Nikulas Yamamoto Barkarson — Nordic House
e Pan Thorarensen — Space Odyssey
Authors
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