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Hvadan vorum vid ad koma

“The two year aim of service design and digital transformation throughout Reykjavik city is to have gone
through transformation processes within every department, tackled processes and services of all sizes

and nature. Having a strong technical infrastructure, gives the city momentum in scaling.

Digital transformation is as much about cultural and behavioral change as well as the
technical aspect of it. To facilitate and support scaling it is important to foster internal innovation
within departments and institutions. Creation of service innovation cells within each

department that could work hand in hand with the Department of service and innovation and to be

the change leaders within their field amongst their peers, would be an important step towards scaling

opportunities. Intrinsic motivation is the optimal motivation for change within the workforce to identify
and foster will make scaling of change possible in two years timeframe. To be able to do that

resources will have to be in place to facilitate and identify opportunities for growth.”
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Juni 2021

Bloomberg Philanthropies to Help Six Global Cities
Harness Digital Innovation to ‘Build Back Better’

June 29, 2021

Government Innovation

New Innovation Teams Will Bolster Public Services in Amsterdam, Bogota, Mexico City,

Reykjavik, San Francisco and Washington, D.C.

Lessons to be Shared with Other Cities Around the World
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Kjarninn ur samningnum

Specifically, Bloomberg Philanthropies-funded i-teams will focus on opportunities in the following areas:

a. Modernizing existing services

b. Introducing pioneering new digital services

c. Enhancing their ability to build and sustain digital products, especially by enhancing in-house capacity or through mutualistic, symbiotic
relationships with external partners. Upskilling city hall leaders and staff with digital-era capabilities

e. Promoting digital literacy and inclusion for all city residents

f. Opening, organizing, and deploying data to create new value for entrepreneurs,

communities, and residents

Program Supports
In addition to the grant funds, cities will receive:

Training: instruction on successful digitalinnovation tools and techniques

Technical assistance, connections to experts, and additionalindividualized support as needed

Connections to peers and resources in other cities, both virtually and through dynamic in-person trainings and workshops
Storytelling support: communications support, especially for media releases and robust documentation of thei-team’s work for
dissemination across a global network of cities

Mayoral coaching and peer-to-peer support: programming designed to elevate mayoral digital leadership, and connect and engage
i-team Mayors with one another
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Desember 2021

Fullmannao teymi

Felagssalfreedingur, samskiptaserfreedingur, gagnaserfreedingur og
listamadur
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Hanna ferli fyrir born svo ad pau fai
skilvirka og videigandi pjonustu pegar
borf er a og na betri yfirsyn fyrir oll pau
sem eru tengd ferli skolapjonustu
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Hverjir voru i verkefninu?

e |-teymid, framleidendur, breytingastjori,
bjonustuhonnudur, adstodaskolastjori,
salfreedingur fra midstod, stafreenn
voruhonnudur, prounarteymi, vorustjori,
innleidingarstjori.

* Eigendahdépur BBB, SFS, VEL

* Allar midstodvar, allir leik-og grunnskolar og
fristundamidstodvar.
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Honnunarmars 2022 og 2023
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Samtal vid foreldra

Fundur kennara og

radgjafa fra miostod.

Unnid ad lausnum
innan skélans edai
narumhverfi barns.
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Fundur med salfreedingum.
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Innleidingarstjori er @m
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Staersti laerdomurinn

* Ekkireyna ad borda filinn i einum bita. Ef
umfangid er of stort... Lagadu pad!

* pad er aldrei of seint ad vinna i teymis dinamik —
bad er flokid ad setja saman teymi Olikra
einstaklinga til ad leysa jafn flokid verkefni -
gefdu pértimaiadvinnaiteyminu!




iy Verkefni 2 — Fjsltyngi

Hvernig getum vid hjalpad
fjolskyldum aod styodja vio fjoltyngd
born sin? g

Vor 2023
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8 af 10 fjoltyngdum bornum hafa ekki
naegan ordaforda eda malskilning til
ad fylgjast med i skoélanum. betta
getur haft alvarlegar afleidingar fyrir
framtid peirra, teekifeeri til menntunar
og patttoku i samfelaginu.




.

- )>>
33
-l>>

Ort staekkandi vandi

Fjoldi fjoltyngdra barna i skélum i Tungumal tolud |
Reykjavik reykviskum skolum
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patttaka

56 fjolskyldur

Toku patt i profunum, vidtolum og
rynihdbpum

38 foreldrar

Svordudu konnunum

48 born

Toku patt i profunum

123 born

Téku patt i gagnalistaverki /
notendarannsokn

32 kennarar

toku patt i profunum,
vidtolum og vinnustofum
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Tungumalablom
Barnamenningarhatid 2024

Gagnalistaverk
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Nidurstoour

Fjoltyngd born voru sex sinnum |
liklegri tilad upplifa ad pau eettu
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* pegar unnid er mead fjolbreyttan og vidkveeman hop ad svo floknu verkefni,
er mikilvaegt ad virkja notendur i gegnum allt ferlid. Ekki adeins a
rannsoknarstigi, heldur med pvi ad safna st6dugt endurgjof um hugmyndir
og lausnir medan peer eru proadar.

* Viotol vido notendur purfa ad byggja a samkennd og igrundun — ad syna
bolinmaedi gagnvart notendum og gefa sér tima til ad vinna Gr upplysingum
0g betrumbeeta.
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Markmidasetning

Tol til ad hjalpa kennurum, foreldrum og bornum ad setja sameiginleg
markmid byggd a raunhaefum vaentingum um islenskunam. Leid til ad benda
a adferdir og hugmyndir sem skolinn, foreldrar og barnid geta nytt til ad efla

islensku kunnattu barna.

HVADAN KEMUR HUGMYNDIN?
 Born, foreldrar og kennarar eru med oOlikar veentingar um

hvada stada i islensku veeri edlileg

* Margir foreldrar upplifa ad pau fai ekki praktiskar
radleggingar fra skdlanum

* Skoélar eiga erfitt ad finna leidir til ad virkja foreldra og/eda
fylgja eftir hvernig foreldrar fylgja peim radum
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Upplysingarpakki

Adgengilegt efni eda vefsida sem utskyrir islensk skdlakerfid virkar
og safnar tol, forrit, efni, rad; og hlekki sem geta eflt
islenskukunnattu (og undirstrikar mikilveegi tomstunda).
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Stadan nu

Pessar vorur hafa verid afhentar MMS og er MMS ad taka vid peim
oginnleida i skola a landsvisu

MMS er einnig i samtali vid Emblu um ad prda utgafur af
”sammala” fyrir leikskolastigid og efsta stig grunnskola




:rr Verkefni 3 — Leyfi og lif i borginni

Haust 2024
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,Vid viljum einfalda ferla og leyfisveitingar sem snua ad
stofnun og rekstri fyrirtaekja. Vid eetlum ad straumlinulaga
alla pjonustu og leyfisgjold af hendi borgarinnar. Til pess
munum vid beita stafreenum adferdum og tryggja adgengi a
iIslensku og ensku.“

ur samstarfssattmala meirihlutans
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Markmio verkefnisins

Er greining a upplifun umsaekjenda sem hafa
nylega sott um eda endurnyjad starfsleyfi hja
Reykjavikurborg. Markmidid er ad einfalda ferlid og
baeta notendaupplifun til ad stydja vid og skapa

lifandi borgarsamfélag.

F

1)
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Helsti leerdomur

® Askoranir innri og ytri notenda eru sameiginlegar.
® Oljosar upplysingar og skortur 4 trausti

®pbar sem ferlid er flLokid, leidir pad til deeskilegrar mismununar (erfidara
ad saekja um ef pu talar ekki tungumalid, hefur ekki tengsl eda ert ad
gera petta i fyrsta sinn.

®pbratt fyrir pad pa eru hindranir paer somu, 6had pvi hversu vanir
umsaekjendur eru eda hve stor eda sma fyrirteekin eru.
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Stadan nu

®Greining a notendaupplifun umsaekjenda og
starfsfolks lokid

®\/innustofur med innri hagadilum, med
kynningu a nidurstodur og hugmyndavinnu fyrir
naestu skref

®*Nidurstodur kynntar og afhentar
heilbrigdiseftirliti
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 Radstefnur
 Malping um pjénustuhonnun, Honnunarmars, mai 2022
* Til pjonustu reidubuin!, Gréska, september 2024

. . Til pjonustu
Vinnustofur reidubuin!

* Betriborga 90 min . : it oot
« Med ibuum & nyskdpunarviku
* Afleggjarinn 2024
* Vinnustofuhradall med borgarstarfsfolki

Groska / 19.09.2024
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pjalfun og freedsla

 Adfengnar freedslur

Voruproun — best practices, haust 2024
Digital Ethical Compass, DDC, haust 2024

Theatrical Methods, for more inclusive design and innovation,
Adam Lawrence, haust 2024

Service Design Masterclass, Lou Downe, haust 2024
Stafreen stefnumaotun, Paul Boag, haust 2022
pjalfun gagnasérfraedinga, haust 2022
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Recording: Civic Design: How to Build Cities for the Future, Date TBA Gity of Amsterdam
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W AddtoFavorites

» 0:00/1:01:46 = <)

ArnaVr
Saevarsdottir

Directora del iTeam /
CcSo

X X L Mai-Ling Garcia
Art, culture, and city planning are no longer separate aspects of civic life. We are

Bloomberg Center for Public
Innovation at Johns Hopkins

increasingly building art and emotion into the designs of our most impactful public

= Festival De Innovaclén Piblica De

Dto. Servicio e Innovacion -

spaces: our city halls, our parks, and our neighborhoods. How do we leverage v
Reykjavik

* Add to Favorites

technology to design these important public places for the future? And how do we

Keynote:
Detonadores De la
Innovacion Puiblica

spark the culture, connection, and conversation that is unique to geography and

Brian Smith

physical place? In this session, we'll explore the ways in which we're building cities for
= : " City of Minneapolis
the future - and leveraging technology to design better, more connected public

International Work on Human Centered Form Design spaces. *  AddtoFavorites
12:50 PM-1:50 PM

Embla Vigfusdéttir

Programming descriptions are generated by participants and do not necessarily City of Reykjavik

a Arna Saevarsdottir
= Head of Service and Digital Transformation reflect the opinions of SXSW.
- City of Reykjavik

* Add to Favorites

CiTY
INNOVATION
STUDIO

CiTTLAB
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