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Borgarrad

Reykjavik, 17. mars 2026
MSS26030059

Fyrirhugud ferd borgarstjora til Ljubljana @ Urban Future

Fyrirhugud er ferd borgarstjéra til Ljubljana i Sléveniu dagana 24. til 27. mars nk. Urban
Future er borgarprounarradstefna i Evrépu par sem borgarleidtogar, skipulagsfraedingar
og breytingasmidir fra hundrudum borga koma saman til ad deila lausnum og leera af
hver 6drum. Borgarstjori mun taka patt i pallbordi og vinnustofu ,Women Changing
Cities” um leidtogahlutverk borga med aherslu a kvenleidtoga, vinnustofu med ungum
leidtogum asamt pvi ad taka patt i malstofu ,Change Must Come from the Top”. Einnig
tekur borgarstjori patt i kvoldverdi asamt 30 leidtogum i Evrépu sem staddir eru a
radstefnunni i bodi radstefnuhaldara. Radstefnuhaldarar greida mida a radstefnuna fyrir
borgarstjora og adstodarmann.

Med borgarstjora i for verdur adstodarmadur.

Heida Bjorg Hilmisdottir
borgarstjori

Hjalagt:
Bodsbréf a Urban Future.
Dagskra borgarstjéra a Urban Future.

;

\j) Reykjavik



Von: Mathis Hampel <mathis@urban-future.org>

Datum: Samstag, 21. Februar 2026 um 18:31

An: Harpa borsteinsdéttir <harpa.thorsteinsdottir@reykjavik.is>, Monika TominSek
<monika.tominsek@celje.si>, lukas.ott@bs.ch <lukas.ott@bs.ch>

Cc: Robert.Marshall@reykjavik.is <robert.marshall@reykjavik.is>, Paula Rubene
<paula@urban-future.org>

Betreff: Meet your Urban Future session chair Miriam: "5.1. Change Must Come from the Top"

Dears,

Welcome to Urban Future in Ljubljana. Let me introduce you to your wonderful session chair
Miriam Staley. She will moderate 5.1. Change Must Come from the Top. Miriam, I’m happy to
offer you a great group of mayors to work with!

YOUR SESSION
Session ID 5.1.
Change Must Come from the Top

Using power without losing the job

If you try to change how a city makes decisions, you step into risky territory — and if it goes wrong,
it can even cost you your job. In this session, you hear from city leaders who use their official
roles to push change and handle conflicts and resistance along the way. How do they get
started? What do they learn? And why is it still worth shaking the system? Take a front-row seat
and hear honest stories from mayors who make institutions move.

SESSION SPEAKERS

Reykjavik Mayor Heida Bjorg Hilmisdottir (via Harpa Thornsteindottir)

President of Basel Kanton Conradin Cramer (via Lukas Ott)

Celje Mayor Matija Kovac (via Monika Tominsek)

SPEAKER TASKS
1. Inafirst step, Miriam will reach out to discuss with you the session format.

2. Should you use slides to support your talk, click the link below and carefully follow the
instructions on how to upload them ("upload your slides®): https://urban-
future.org/home/speakers/
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Your session is scheduled for 25.03 at 11:00-12:30

Session room is TBC. Please make sure to arrive at 10:45 for mic check and final preparations.

MODERATOR TASKS

Miriam, please use the link below to first download and, when completed, upload the session
outline. The room technicians need to know the session’s run of show. If there aren’t any slides,
please enter ,,no slides® in respective line - thank you!

https://urban-future.org/home/speakers/

Thank you all for participating at this year’s event! My colleague Paula (cc’d) and | are here to
assist & answer your questions.

Wishing you a smooth session preparation,

Mathis & Paula

programme director.

MATHIS HAMPEL.

m. +4369913 3313 20

e. mathis@urban-future.org

www.urban-future.org

Twitter | Facebook | LinkedIn | Instagram

URBAN FUTURE Global Conference | UFGC GmbH

GrillparzerstraBe 26 | 8010 Graz | Austria
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BECOME A CityChangers...
CITYCHANGER y HOME BASE FOR URgN SHAPERS

From: Mathis Hampel <mathis@urban-future.org>

Sent: fimmtudagur, 12. febraar 2026 10:53

To: Harpa borsteinsdottir <Harpa.Thorsteinsdottir@reykjavik.is>
Cc: Paula Rubene <paula@urban-future.org>

Subject: AW: Urban Future 2026

Ljubljana, Slovenia
March 24-27, 2026

Dear Harpa,

finally, your mayor’s important times of sessions are below.

Please note that the final programme is published shortly, so what you currently see online is
already outdated.

She can use all three sessions to talk about her vision/work/plans for Reykjavik. She’s not
restricted to a single topic!

March 25 at 11:00-12:30
Change must come from the top

A conversational format with three city leaders on how to use their formal power to transform the
city (and get re-elected) This is with an excellent moderator so the speakers are in best hands.

March 26 at 14:00-15:30
Leading through Listening (title TBC)

Again, a conversational format on how female leadership uses communication to move people.
You told me about the all-female led 5 party coalition, which is why I’d like to suggest this one.

This is with the same moderator. I’'ll put you in touch with her should any preparations be
needed.


mailto:mathis@urban-future.org
mailto:Harpa.Thorsteinsdottir@reykjavik.is
mailto:paula@urban-future.org
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcitychangers.org%2Fregistration%2F&data=05%7C02%7CSandra.Drofn.Gylfadottir%40reykjavik.is%7Cb8365194936048e7e55a08de834b8a4c%7C6aed0be3a6ff4c6c83b5bb72bdd10088%7C0%7C0%7C639092557640188689%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=4mvWKSOs4ysq4IowbtRSkkDFzF%2FsRbAhmk%2Bc3d7nbXc%3D&reserved=0

Time TBC
Meet the Young Leaders

A 60-90 mins fireside chat with 7-8 young leaders. This is a highlight for our young urbanists, who
get the chance to meet city leaders they normally would never get the chance to talk to.

Please send me Robert’s email address for his free ticket. If you would like join them, you’re
cordially invited. My colleague Paula will send both of you the free ticket code.

Please register the mayor using this link: https://urban-future.org/home/speakers/

She will receive her free ticket upon registration.

It will be great to have her!!

Best wishes,

Mathis
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Urban Future.

URBAN FUTURE WEEK

Ljubljana, Slovenia | March 24-27, 2026

www.urban-future.org

MONDAY | MARCH 23

TUESDAY | MARCH 24

WEDNESDAY | MARCH 25

THURSDAY | MARCH 26

FRIDAY | MARCH 27

JUST STREETS
ANNUAL GENERAL MEETING
14.00 -18.00

GoinGreenGlobal
DESIGN WEEK 2026

. 69 -E ° e
STREETS

Urban Future.

FIELD TRIPS

UF26 YOUNG LEADERS

PROGRAMME

ALL DAY |Young Leadersl
CENTER ROG

JUST STREETS i % Q. V)
TWINNING CITIES PROGRAMME JUST
LIJUBLJANA WORKSHOP STREETS

MAKING PEDs
FINAL PROJECT EVENT

MAKING
@ PEDs

FAB CITIES
NETWORK EVENT

FAB
CITY

WELCOME RECEPTION ity of
BY THE MAYOR OF LJUBLJANA \ Liubljana
BY INVITATION ONLY | CASTLE

19.00 - 22.00

RE-DESIGNING STREETS MOVIE NIGHT 10 B S
ENJOY INSPIRING SHORT FILMS JUST
AND CONVERSATIONS STREETS

Hosted by JUST STREETS | 19.00 — 21.30

CONFERENCE DAY 1

MEET & GREET X
FOR CITY REPRESENTATIVES *
BY INVITATION

LOUNGE EXPO Cel1e

In and around Vienna, Celje,
Eurotowns and Austrian Pioneer
Cities Lounges

Wl City of
Vienna

curotowns (M.

Join this casual networking
opportunity for city representatives
to meet peers, meet the hosts and
unwind with drinks and light snacks
after a busy day.

[ ]
Climate-neutral Cit
17.45 C) e Y

CITYCHANGERS NIGHT OUT

URBAN FUTURE'S #1 SOCIAL

GATHERING AT LJUBLJANA'S BIGGEST DINNER
STARTING 19.00

CONFERENCE DAY 2

CITIES FUCK-UP SHOW

CELEBRATING MISTAKES, LEARNING, AND LEADERSHIP
16.00 -17.30

AFTERPARTY

WIND DOWN AFTER TWO FULL DAYS
OF CONFERENCING

WITH GOOD MUSIC AND TASTY BITES.
17.30 -19.30

FIELD TRIPS

GOIN_GREEN_GLOBAL /‘A

DESIGNWEEKWV
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UF26 CONFERENCE DAY 1

08.00

09.00

09.30

10.30
11.00

12.30
14.00

15.30
16.00

17.30

17.45
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WEDNESDAY | MARCH 25

Room Ljubljana

Room Oslo

Room Rotterdam

Room toédz

Room Helsingborg

Room Stuttgart

Room Vienna

Room Graz

Room Lisbon

Room Lagoon

Wiener Melange

Connect with Vienna’s Experts at Booth 2

Good morning from Berlin

Meet Team Berlin at Booth 8

0.1.

Opening
Ceremony

0.3.

This Changes
Everything

How cities can harness Al
for positive change

0.2.

Annoying
Politicians

No progress
without friction!

1.1.

Centers
of Attention

Are we too obsessed with
prime locations?

4.5.

Fix It
Before It Cracks

How to prepare building
stock for earthquakes

6.1.2.

Flip the Script on
Streets

How to change
perspective

5.1.

Change Must Come
From the Top

Using power without
losing the job

3.1.

Start with
What You’'ve Got

Leadership for (circular)
change

5.7.

Slovenia’s Path to
Climate Neutrality

Strengthening alignment
between national
frameworks and city-level
implementation

(A closed-door event in
Slovenian language)

1.3.

Mission:
Activation

Thinking differently about
vacancies

2.4,

Everything
That Might Go Wrong

How to keep your
experiment alive

6.1.4.

What's
on the Plate?

by invitation only

Impactful food policy for
European cities hosted by
World Resources Institute

6.1.1.

Climate
Communication
for Cities

How to speak
to different audiences

Cities Deep Talk

Patience Pays:
Brownfield
Development
Unpacked

2.1.

Initiating Change with
Tactical Urbanism

How to go from pop-up

4.1.

Overwhelmed &
Empowered

Resilience means taking

3.2.

S, M, orL?
City Circular Strategies
That Fit Your Size

How to get project

4.4,

Make It
a Business Case

Proving sustainability’‘s

1.2.

Building Cities
of Many Centres

How cities grow beyond

6.1 .3.
Mobility Justice

Workshop:

5.3.1.

Collective
Leadership Workshop

Experience self-

1.4.2.

Making it
Stack Up

Housing that's good for

Cities Deep Talk

Community
Knows Best -
Finding Out the
Hard Way

to pilot to permanent the future into our hands: scale right value with evidence and the core From big words organization people, planet, and (yes)
this is how! metrics to real action profit

1.4. 6.1. 3.3. 3.4. 2.2. 1.6. 4.2.3. 1.1.1.

Renovation Over The Truth Is Building Don't Get Hacking the Building Trust Resilient Cities New Life for

Construction with Wood Wasted Urban Masterplan in Brownfield Serious Game Historic Centers

You can’t build your way
out of the housing crisis

Your facts don’t
change anything - now,
what to do instead

Building better
with timber

Creative ways to engage
citizens for circularity

How to plan for spontaneity
and adpatability

Redevelopment

Turning contested spaces
into new, lively urban
centers

How to learn, decide, and
build resilience together

How to organize for old
town revival

Meet & Greet

For City Representatives
By invitation




UF26 CONFERENCE DAY 2

08.00

09.00

10.30

11.00

12.30

14.00

15.30

16.00

17.30

19.30
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Room Ljubljana

Room Oslo

Room Rotterdam

Room toédz

Room Helsingborg

Room Stuttgart

Room Vienna

Room Graz

Room Lisbon

Room Lagoon

Wiener
Melange

Connect with Vienna’s
Experts at Booth 2

4.2.

Defending
Democracy

Building antibodies
against hate, polarization
and repression

523:

Swiping Right on
Unlikely Partners

How to collaborate with
partners across sectors

1.5.

“Tourists Go Home”"

How to distribute
tourists instead

4.2.2.

Resilience
for Change Makers

Staying sane while
transforming cities

HIbT

Every Project
Has Two Layers

The visible one we design -
and the hidden one that decides
what people actually do

5.4.

Cities Setting Up
for Change

Examples of innovative
climate governance

3.6.

Managing Systemic
Change in the Built
Environment

Training session

4.3.

We Love Trees

How to green

6.2.

Al for Impact
Communication

Boosting impact

2.3.

Strictly Temporarily?
Placemaking after
CovVID

How emergency

5.2.

When the
Cameras Are Gone

How leaders drive change -

4.4.1.

Funding
Urban Innovation

How cities pay for

1.3.1.
Who's in Charge?

Organizing for city

5.2.3.

How we initiated
private energy retrofits
by the thousands

Workshop for

3.5.

Meet Circular
Inventors

How to bring circular

5.6.

Making the
Transformation
Happen

Slovenia’s approach to
sustainable urban solutions
(A closed-door event in
Slovenian language)

Cities Deep Talk

Streaming
Your City as
If It Was an App

Cities Deep Talk

A Bus Load
of Problems
and Lessons

the city strategically with Al measures become everyday innovative projects management city managers construction ideas to

urban lessons market
6.3. 5.2.1. 4.2.1. 2.5. 5.2.2. 6.4. 1.70 2.2.1. 5.5.1. Cities Deep Talk
Women Participation Engines Tactical Urbanist Service Design Built Environment The Power of Towns Drag, Drop, and Re-pricing Who Knew
Changing Cities Beyond the Usual of Resilience Essential Skills in Action Strategic and Smaller Cities Redesign the City the ‘Soft’ City Al Was About

When women lead, cities

Suspects

Embedding engagement

How neighbourhoods and

Vital know-how for your

How to design better public

Communications

Closed-door workshop

From vacancy and

Testing city ideas

Why the cognitive layer

Citizen Engagement!

thrive: this is how! across the city communities grow strong next project services by the Laudes Foundation brain drain to visibility and in real time is a core performance
inclusive growth variable, not “vibe”

004. 1‘4‘10 6‘5‘ 5‘80

Cities Affordable Why Is Sink or Swim:

Fuckup Show

Spilling it
all out for you!

UF26 AFTERPARTY

Good vibes for better
cities.

Housing Game

Experience the trade-offs

of housing policy firsthand -
a playful session with serious
lessons.

This Working!

How arts step in where
words fail us

Welcome to the
Urban Shark Tank

Find replicable solutions
that will work in your city
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