@ Reykjavikurborg

Reykjavik, 2. mai 2022
FAS22050002

Borgarrad

Tryggvagata 17, Hafnarhusio — leiga fyrir skapandi verkefni

Oskad er eftir sampykki borgarrads fyrir pvi ad semja vid Harald Inga Porleifsson, Tryggvagotu 18a,
Reykjavik, fyrir hond 6stofnads sjalfseignarfélags um rekstur i Tryggvagotu 17, Hafnarhasinu.

Greinargero.
Reykjavikurborg hefur gengio fra kaupum 4 peim hluta Tryggvagotu 17 sem var i eigu Faxafléahafna.
Afhending htsnaedis verdur i jini 2022.

Reykjavikurborg stefnir ad pvi ad endurbyggja og innrétta hiisid 4 nestu arum par sem gert er rad fyrir
listasafni Ninu Tryggvadottir asamt adstodu fyrir adrar listgreinar. A medan er gert rad fyrir ad nyta
hisnae0id til bradabirgda fyrir vinnu- og lerdomsadstada i midborg Reykjavikur par sem mismunandi
skapandi greinar svo sem listgreinar, honnun, forritun og dnnur nysképun komi saman.

Auglyst var eftir samstarfsadila til ad reka midstod fyrir skapandi greinar i Hafnharhasinu i mars s.1.
Fjorir adilar sendu inn gogn

e Haraldur Ingi Porleifsson, fyrir hond dstofnads sjalfseignarfélags
e SIM, Samband islenskra Myndlistarmanna

e Hallur Helgason

e King og Bong

Ahugasémum umszakjendum gafst kostur 4 ad skoda Hafnarhusid fyrir umsoknarfrest. Var husid synt
badi a auglystum degi 5. april par sem um 20 adilar féru um husid, en einnig baudst ad skoda husio a
60rum tima fyrir dhugasama. Var Hafnarhtsid synt tvisvar til vidbotar vio auglystan dag. Samtals ma
@tla ad naer 25 einstaklingar hafi skodad husid fyrir starfsemi.

Rymid til radstéfunar i hiisinu verdur ad hamarki um 3.500 fermetrar en skodad verdi samhlida hvort
einhver starfsemi a vegum Reykjavikurborgar geti nytt sér hluta hssins.

Markmidid er ad efla skopun i breidum skilningi, binda saman skdpunarkraft einstaklinga og minni
fyrirtaekja i borginni, efla freedslu og pekkingarmyndun fyrir skapandi folk og yta undir
tengslamyndun i skapandi greinum.

Gert er rad fyrir ad leiga standi undir rekstarkostnadi svo sem hisvorslu, orkukostnadi auk annarra
adfanga sem naudsynleg eru vi0 rekstur husnaedis s.s. vid prif og annars smalegs vidhalds.

Vid val 4 umsakjendum var studst vid innsend gogn vegna auglysingarinnar auk gagna sem barust i
kjolfar pess. Einnig er studst vid samtol vid umsakjendur, hver aform peirra eru um starfsemi i
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Hafnarhusinu og hvernig peir hyggjast nyta og reka hiisnae0id.

Til frekari gloggvunar er studst er vid matsblad vegna umsokna par sem eftirfarandi paettir voru hafoir
a0 leidarljosi vid stigagjof:

Reynsla og pekking af verkefnastjorn hja umsakjanda

Breidd hops ad baki umsakjanda

bekking, reynsla og tengsl vid skapandi greinar umsakjanda

Reynsla og pekking af nyskdpun medal umsakjanda

Fraedsla, pekkingarmyndum og tengslamotun i starfsemi — aform

Samfélagsleg nalgun i fyrirhugadri starfsemi umseakjanda

Hvenzar megi reikna med ad starfsemi fyrir skapandi greinar hefjist i Hafnarhtsi.

Nk L=

Hugmyndir Haraldar Porleifssonar gafu flest stig.

Virdingarfyllst,

Oli Jén Hertervig
Fjarmala- og dhcettustyringarsvio
Eignaskrifstofa

Hjalagt:
Drog ad samstarfssamningi



Reykjavikurborg, kt. 530269-7609, vegna Reykjavikurborgar — eignasjods, kt. 570480-0149,
Borgartuni 12-14, 105 Reykjavik, i samningi pessum nefndur ,leigusali“, og Haraldur Ingi
borleifsson, Tryggvagotu 18a, Reykjavik, fyrir hond ostofnads sjalfseignarfélags, hér eftir nefndur
LHleigutaki®, gera med sér svofelldan;

SAMSTARFSSAMNING
um leigu & hluta af Tryggvagdtu 17, Hafnarhtsinu

1. gr.
Markmid
Hafnarhusid bydur upp 4 fjolbreytta og skemmtilega mdguleika sem hus skapandi greina i midba
Reykjavikur. Markmid samstarfsadila samningsins er ad Hafnarhusid verdi skemmtileg viobot vid
borgarlifid par sem skapandi greinum er gert kleift ad vinna ad og kynna verk sin auk afraksturs starfa
sinna fyrir gestum.

AJ 60ru leyti er markmi0 leigusala med utleigu & hluta af Hafnarhusinu eftirfarandi:

e Hafnarhtsid verdi opin og lifandi midst6d skapandi greina.

e Hafnarhlsid verdi nytt sem vinnu- og lerdomsadstada i midbae Reykjavikur par sem
mismunandi og olikar greinar, svo sem listgreinar, honnun, forritun og énnur nysképun komi
saman.

e Hafnarhtisid verdi adgengilegt og opid. Pad hysi jafnframt margskonar vidburdi, s.s.
listvioburdi, tonleika, fraedslu, fundi og radstefnur hverskonar.

Reykjavikurborg stefnir ad pvi ad endurbyggja og innrétta hlisid 4 naestu arum par sem gert er rad
fyrir listasafni Ninu Tryggvadéttir 4samt adstodu fyrir adrar listgreinar. A medan er gert rad fyrir ad
nyta husna0id til bradabirgda fyrir vinnu- og leerdomsadstada i midborg Reykjavikur par sem
mismunandi skapandi greinar svo sem listgreinar, honnun, forritun og dnnur nyskdpun komi saman.
Um er pvi ad reeda timabundna radstofun.

2. gr.
Hid leigda
Samningur pessi gildir um hluta af Hafnarhtsinu, Tryggvagotu 17, fasteignanamer F2000240, en
steerd hins leigda er breytileg 4 hverjum tima og getur mest ordid um 3.400 fermetrar. Sja nanar
fylgiskjal 1.

Hio leigda er skrdd sem atvinnuhusnadi/idnadarhusnaedi og uppfyllir pvi ekki krofur um
ibudarhtisnaoi.

Leigusali hefur ekki nytt hid leigda um skeid og hefur par af leidandi ekki nakvaemar upplysingar um
astand pess.

Leigutaki ber abyrgd a ad afla tilskilinna leyfa og réttinda fyrir starfsemi sina i hinu leigda. Synjun
um leyfi eda réttindi vegna astands hins leigda skapar leigutaka ekki botarétt gagnvart leigusala.

Upplysingar um starfsemi leigutaka m4 finna 1 fylgiskjali 2.



3. gr.
Leigutimi
Samningur pessi er 6timabundinn og hefst leigutimi pann 15. juni 2022.

Gagnkveemur uppsagnarfrestur skal vera 6 manudir og skal uppsdgn vera skrifleg. Uppsagnarfrestur
hefst fyrsta dag naesta manadar eftir ad skrifleg uppsogn hefur borist gagnadila.

Ef starfsemi leigutaka stodvast vegna astands hins leigda sem rekja ma til atvika sem gerast eftir
afhendingu og ekki er 4 abyrgd leigutaka, getur leigutaki sagt upp samningi pessum med eins manadar
fyrirvara. Leigusali ber ekki botaabyrgd ef starfsemi leigutaka stodvast vegna astands hins leigda.

4. gr.
Fjarheed og greidsla leigu.
Vegna samstarfs samningsadila og astands hins leigda er leigugjaldid kr. 500 & manudi pr. hvern
fermetra, og greidist fyrirfram & gjalddaga 1. hvers manadar, i fyrsta sinn pann 1. september 2022
med eindaga 15. hvers manadar. Drattarvextir reiknast fra gjalddaga ef ekki er greitt 4 eindaga.

Leigugjaldid skal taka mid af visitélu neysluverds til verdtryggingar med grunnvisitdlu i mai 2022
sem er 528,8 stig og taka manadarlegum breytingum til hackkunar eda leekkunar i samraemi vid
breytingar 4 henni, en p6 aldrei leegra en grunnvisitala.

Ef ekki er haegt ad stydjast vid framangreinda visitdlu eda hun er ekki lengur virk vegna adgerda
opinberra adila geta samningsadilar krafist endurskodunar 4 leigukjorum med 15 daga fyrirvara, par
sem leitast skal vid ad nota breytingastudul samkvamt venjum a peim tima.

Leigukjor taka mid af astandi hins leigda og verkefninu sem hugsad er til skamms tima. Leigusali er
ekki skyldugur a0 utvega leigutaka sambzrilegt husnaedi til afnota vid lok pessa leigusamnings.

5. gr.
Astand hins leigda

Leigutaki tekur vio hiisnaedinu i niverandi astandi sem hann hefur kynnt sér og sattir sig vid ad 6llu
leyti. Par med talid eru hugsanlegar raka- og vatnsskemmdir og &méta astand sem leigutaki gerir ekki
athugasemd vi0. Med visan til pessa er leigutaka 1jost a0 astand hins leigda er ekki ad o6llu leyti i
samraemi vid krofur I11. kafla husaleigulaga, nr. 36/1994 og almennar venjur um astand leiguhusnadis
vi0 afhendingu pess.

Vegna skadaminnkunar- og 6ryggissjonarmioa er leigutaka 6heimilt ad nota bla 1jos 4 salernum 1 hinu
leigda husnaedi.

Leigutaka er kunnugt um fyrithugadur framkvaemdir leigusala i hisinu og gerir ekki athugasemd vid
paer pratt fyrir ad paer kunni ad valda timabundnu 6nadi.

Allar breytingar & hinu leigda eda bunadi pess af halfu leigutaka skulu vera med leyfi leigusala og
verda allar breytingar 4 hinu leigda og bunadi pess, p.4.m. naglfastar innréttingar, eign leigusala ad
leigutima loknum.



Hinu leigoa skal skila i lok leigutima asamt tilheyrandi fylgifé hreinu og ekki i lakara astandi en vid
upphaf leigutima fyrir utan edlilegt slit.

6. gr.
Afnot leigutaka
Hid leigda er leigt fyrir starfsemi leigutaka, sbr. fylgiskjal 2. Annar 6skyldur rekstur i hinu leigda er

oheimill &n skriflegs sampykkis leigusala. Dyrahald er med 61lu 6heimilt 1 hinu leigda nema ad fengnu
sampykki leigusala. Pa er hid leigda ekki @tlad til gistingar né dvalar.

Sleem umgengni eda hirduleysi a hinu leigda, sem rekja ma til leigutaka eda annarra 4 hans vegum,
telst alvarlegt brot 4 samningi pessum og getur leitt til riftunar leigusamningsins.

Engin bilastedi fylgja hinu leigda husneadi.

Leigutaki skal bata leigusala pad tjon sem hid leigda kann ad verda fyrir af hans véldum eda 60rum
4 hans vegum. Leigusali eda adilar 4 hans vegum hafa heimild til a0 ganga um hid leigda med
haefilegum fyrirvara til eftirlits eda til ad framkvaema urbeetur.

Reykingar eru med 6llu 6heimilar 1 hinu leigda og sameiginlegum rymum pess.

Telji leigutaki haettu 4 ad geta ekki uppfyllt skyldur sinar samkvaemt samningi pessum skal hann
tilkynna leigusala um pad skriflega an tafar. Ef ekki tekst ad uppfylla markmid samnings pessa hefur
leigutaki prja manudi til ad syna fram 4 ad hann muni standa vid samningsbundnar skyldur sinar
samkvamt akvedum samningsins, en ad 60rum kosti rifta samningnum.

7. gr.
Vidhald hins leigda
Leigutaki skal jafnan halda hinu leigda hiisnedi i leiguhaefu astandi.

Leigutaki annast & sinn kostnad allt vidhald innanhtss, m.a. 4 laesingum, vatnskronum, raftenglum,
nettenglum, reykskynjurum og 60ru sem tilheyrir hinu leigda.

Leigutaki ber ad haga starfsemi sinni pannig ad uppfyllt verdi skilyrdi opinberra reglna og fyrirmela,
s.s. er varOar eldvarnir, heilbrigdis-, rafmagns- og byggingareftirlit.

Sérstakt sampykkti leigusala parf fyrir framkvaemdum er varda hid leigda husnadi. Leigusali mun
hafa samrad vid leigutaka vardandi vidhald.

8. gr.
Rekstarkostnadar.
Leigutaki ber ad standa straum af rekstrarkostnadi fyrir hid leigda fra og med athendingardegi.

Undir rekstrarkostnad hins leigda husnadis fellur allur kostnadur vio rekstur, svo sem hiti, vatn,
rafmagn, prif og reesting, sorphirda og -eyding. Jafnframt skal leigutaki greida dlestrar- og maelagjold
vegna vatns, hita og rafmagns. Ennfremur skal leigutaki greida fyrir rekstur brunavidvorunarkerfis,
oryggiskerfis, lyftukostnad og snjomokstur.

Leigusali greidir opinber gjold og skatta vegna hins leigda auk 16gbundinna trygginga.



9. gr.
Umgenginsskyldur og réttindi
Leigutaki skal i hvivetna fara med hio leigda huisnaedi i samraemi vid umsamin afnot pess og vidteknar
venjur um umgengni. Leigusali skal hafa, med haefilegum fyrirvara og 1 samradi vio leigutaka, rétt til
adgangs ad hinu leigoda til eftirlits eda vidgerda.

10. gr.
Samstarfsnefnd.
Leigutaki og leigusali skulu koma 4 fot og vera med samstarfsnefnd sem m.a. hefur pad hlutverk ad
fara yfir og meta umsoknir moégulegra leigutaka og leigusamninga vegna framleigu leigutaka.
Leigutaki tilnefnir 3 adila og leigusali 2 adila i samstarfsnefnd pessa sem fundar eins oft og purfa
pykir til ad geta ad framkvaemd pessa samnings. Samstarfsnefndin kys sér formann, varaformann
og ritara.

11. gr.
Framsal leiguréttar og framleiga
Leigutaka er ekki heimilt ad framleigja hid leigda nema med sampykki samstarfsnefndar leigutaka
og leigusala, enda liggur fyrir a0 starfsemi framleigutaka samrymist peirri starfsemi sem gert er rad
fyrir 1 hinu leigda husnaedi. Verdi sampykki veitt ber leigutaki 6skorada abyrgd gagnvart leigusala &
leigugreidslum og greidslu rekstrarkostnadar hins leigda, sbr. 7. gr. hér ad framan ut leigutimann svo
og 00rum efndum leigusamnings pessa.

12. gr.
Tryggingar og abyrgo.
Leigutaka er heimilt ad taka hverjar paer tryggingar er hann kys 4 sinn kostnad vardandi hio leigda
htsnedi og lausafjarmuni sem eru i eigu leigutaka. Leigusali ber ekki abyrgd 4 tjoni er kann ad verda
4 eignum leigutaka i hinu leigda husnadi vegna 6happa, svo sem vatnstjons, elds, reyks og pess hattar.
Leigutaka ber ad fara varlega med eld 1 husinu og gaeta pess ad ekki stafi heetta af rafleidslum, vélum
eda 00rum hlutum er hann hefur og notar i husinu.

Leigutaka er skylt ad baeta ad fullu allar skemmdir, sem hann, starfsmenn hans, framleigutakar eda
aOrir peir er hann ber abyrgo &, valda a husnadinu.

13. gr.
Vanefndir
Leigutaki telst hafa fyrirgert leigurétti sinum samkveamt samningi pessum ef huisaleiga er ekki greidd
a réttum gjalddaga og sinnir ekki innan 60 daga skriflegri greidsluaskorun leigusala par sem tekid er
fram a0 hann muni beita riftunarheimild sinni, verdi askoruninni ekki sinnt. Verdi um slik vanskil &
husaleigu ad reeda er leigusala heimilt ad ryma husn2did an frekari viovorunar og leigja pad 60rum.
Allan kostnad vid ad ryma husn20id, flytja og geyma eigur leigutaka ber leigutaki.



14. gr.
Annad

Leigutaka er 6heimilt ad setja samning pennan til tryggingar fjarskuldbindingum.
A0 loknu fyrsta starfsari verdur samkomulagio endurskodad i samvinnu beggja adila. Fjarhagsleg
utkoma verdi notud til ad komast ad nidurstoou um leiguverd 1 framhaldinu.

Akvadi hiisaleigulaga nr. 36/1994 gilda ad 66ru leyti um leigusamning pennan eftir pvi sem vid 4.
Breytingar og vidbaetur vid samning pennan skulu gerdar skriflega.

Risi mal ut af samningi pessum skal pad rekid fyrir Héradsdomi Reykjavikur.
Samningur pessi er gerdur i tveimur samhljoda eintokum og heldur hvor adili sinu eintaki. Ollu
framangreindu til stadfestu undirrita adilar samning pennan i votta vidurvist.

Reykjavik, xxx. mai 2022

Leigusali: Leigutaki:

f.h. Reykjavikurborgar med fyrirvara f.h. 6stofnads sjalfseignarfélags
um sampykki borgarrads

Vottar ad réttri dagsetningu, fjarredi
og undirritun adila:

Nafn og kennitala

Nafn og kennitala

Medfylgjandi:
Fskj. 1 Teikningar af hinu leigda
Fskj. 2 Starfsemi leigutaka
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Hafnarhusio
Bauhaus Reykjavik

Introduction

The City of Reykjavik is looking for a partner to manage and run a Creative Hub

in Hafnarhusid. The partner will be responsible for renting the space from the city,

subletting to people in the creative fields and creating an environment for

learning and gathering of creative individuals.

We’ve made a scan of its possibilities and limitations. In this research we’ve
looked at the feasibility of the location and how we believe we can turn the place

into a vibrant creative hub that can push the innovation climate in Iceland.

In the following pages we’ll explain what we see as the most fitting and relevant
plan, both for the building and for the cultural and the innovation environment for

Reykjavik in general.

These plans are presented to you by a group of international social
entrepreneurs, artists and designers all based in Iceland. Together they would
combine passion, expertise and years of experience. We believe Iceland has
the potential to function as a beacon for positive change. But to do this we
need everyone to join hands to develop the skills, knowledge and facilities to

reach this goal.


https://2021.reykjavik.is/auglysingar/fjolbreytt-adstada-fyrir-skapandi-folk-i-hafnarhusinu
https://2021.reykjavik.is/auglysingar/fjolbreytt-adstada-fyrir-skapandi-folk-i-hafnarhusinu

Background and goal

We believe that the future is built on creativity; daring to step away from the
status quo, with curiosity, determination and diversity. If the last two years have
taught us anything, it'’s that in the next few decades we’ll have multiple existential
mountains to climb. And with that we’ll need to think about our society in a whole

new way. It's a mindset that we need to foster in society.

In restarting the economy after the past 2 years we can follow two paths; back to
‘normal’, or a transition to a desired future. The creative industries will be the
largest economic drivers in the near future. Therefore there’s an urgency to
create a forward thinking mentality in Iceland, whilst avoiding brain drain and

preparing a more resilient and diversified economy.

Without the skills, knowledge and facilities, these goals cannot be reached. At
the moment the infrastructure for disruptive innovation is lacking. To change this
outlook, we intend to open places that combine arts and crafts in a manner that
sparks creativity in a professional environment. Shared spaces for art, crafts and
science. Future labs for technology and society; centres for the future-oriented
development of design and for the use of design and technology to solve larger

scale societal challenges.

We want to facilitate a substantial creative industry in Iceland that drives
sustainable economic growth, happiness and wellbeing. Spearheaded by leading
creative entrepreneurs, artists and organisers this initiative will accelerate the
process of mentioned goals. Bringing together innovative individuals and teams

from visual art, music, design as well as developers and startups.



Creative hubs Reykjavik

Reykjavik is a lively place. A city with an international reputation for creativity and
a vibrant creative scene. Reykjavik offers multiple locations where innovation
might happen; from the gritty artist spaces in Grandi and Gufunes, to sector
clusters like Hus Sjavarklasinns, music studios like E7 and to the polished offices
of Gréska, or anonymous, commercially focused spaces like Regus. Our aim is
not to compete with these places, but offer a platform for innovation in a more

hands-on approach.

None of these places offer a multidisciplinary approach that creates space for
what we have in mind: a space for innovation and taking risks; opportunities for
talented makers to explore their capabilities off the beaten track. But also for
teams of creatives and researchers that need that little push to make their
business grow. Offering young creatives to bridge the gap from their studies to
professional life and new entrepreneurs a chance to flourish alongside weathered

professionals.

Opportunities Hafnarhus

The German Bauhaus movement of the 1920’s and 30°s is an inspiration for our
approach. The dedication to bring all branches of the arts under one roof, where
we aim to bring art back into contact with everyday life. Where art influences
industry and vice versa. Emphasising a strong understanding of basic design and

craftsmanship, in a wide array of disciplines and introducing these principles in



contemporary sKkills and expertise. Above all, it implies a movement, a
common mindset of everyone involved to challenge the status quo and

move forward.

Hafnarhus quite literally encompasses this vision. Both in the architecture of the
building, which has been clearly influenced by the Bauhaus movement, as well
as its function as a museum and cultural gathering space that has emphasises
on exhibiting progressive and experimental art by renowned domestic and
international contemporary artists and young and aspiring talent. The stature of
the house can elevate the mindset of its habitants and creates a certain pride of

belonging.

The synergy of the approach of the arts museum in combination with creative
workspaces on top of that, can make Hafnarhus a gem in the heart of Reykjavik

where the creative mindset of Iceland can flourish.

The recently announced move of the Iceland University of the Arts to the building
next door further cements the location and the possibility to create a unique

centre for creativity in the heart of the city.



Implementation

Our aim is to create a cross disciplinary innovation hub. A city lab for curiosity
and experimenting. On a daily basis its use is as offices and studios for a
variety of creatives, but more importantly it's a pressure cooker for ideas, a
creative community with an open door to the public. By curating an active
programme of in-house events and communal areas we will create an

atmosphere of openness and collaboration.

As lessee of the building we will have 4 pillars we build our foundation on:

Facilitate, Educate, Initiate and Activate.

Facilitate

e Facility management: Upkeep, maintenance, cleaning
e Finances and administration.

Creativity doesn’t mean it should be chaos. By forming a well organised team
that runs the daily tasks of a creative hub we can provide spaces with functioning

amenities, clean environment and clear communication with all stakeholders.

Educate:

e \Workshops, masterclasses, training, mentorship

New ways of education and mentorship with experienced entrepreneurs and
professionals, as well as collaborations with universities in Iceland will nurture a

new generation of creatives.



Initiate:

e Projects and public events in and around the house

We will curate art projects and organise events to spark interactions between in
house residents, other organisations and the public. We will also use our

networks to invite and host international creatives.

Activate:

e Shared open workshop spaces for prototyping and experiments.

Studios to learn new skills and create. Examples are a fablab, paint and ceramics

studio, photo studios, music studios etc.

Functions

Our main task is to provide space for a wide variety of creatives. We want to
blend together designers and painters, musicians and programmers, poets and
dreamers. Craft, art and business. This differentiation of fields is needed to
create an atmosphere that’s not pointed towards competition, but instead to cross

disciplinary collaboration.

Our focus will be on creatives who are beginning their journeys. People who

have recently graduated and are taking their first steps into their field. All of our
savings on the whole sale rent from the city will be put directly into lowering the
cost of rent to the creatives who will fill the space. It is crucial we give them a

space to experiment and fail at a minimal cost.



We distinguish the following functions of space:

e Studios and offices
e Communal spaces

Studios and Offices

Long term office rent

Spaces will be rented out to small teams and individuals that are looking to make

the next step in their business or career.

Short term office rent

We will also provide space for teams that need space on a project base, or for

certain times in the year.

Festival and conference organisers for instance need a small office during the
planning phase most of the year, but need to quickly shift capacity when the

production phase is in full speed.

Coworking space

Hot desks. Freelancers that want to work in a professional space without the
distractions from their home environment, or crowded cafes, can book a table in
our open coworking spaces. Power strips, fast internet, printers and unlimited
amounts of fresh coffee will do the trick for a productive working day, surrounded

by like minded people.



Communal spaces

Cafe

A place where people can both grab a drink and serendipitously meet new

people who can change the course of their lives.

Event space

It's vital for our ambitions to have open doors and a diverse programme of artistic
disciplines, actively engage with the creative scene and collaborate with cultural
organisations and organisers. This combination gives the chance to set course to

create and envision a well balanced artistic programme.

Meeting rooms

Meeting rooms can be used by members of the creative hub, as well rented by

any other group of people that wish to come together.

Open workshops

There’s a lack of workshop spaces in Iceland where creative skills can be
learned, where machinery can be tested and where prototypes can be
manufactured. We intend to open these kinds of facilities within the premises.
Examples of this are a fablab, recording studios for music, photo studios, wood

and metal workshops, ceramics and paint studios etc.



Organisation

The aim for the city council is in direct line with what we as an organisation are
looking for. We therefore see this project as a collaboration between the city and
us as a non-profit. We have the expertise, experience and network at hand. All
we need to execute is a location. We see Hafnarhus as the ideal testing ground

for multiple locations in Reykjavik and Iceland in the coming years.

Non profit organisation (NPO)

A new non profit organisation will take on the lease of the house. We have
brought together leading experts from different aspects of art, innovation and
business. We are continuing to broaden the collective and our aim is to bring as

many of the creative industries and initiatives as possible under one umbrella.

The NPO will have the following responsibilities:

Pays rent to city

Pays electricity, water

Pays internet

Maintenance and investments interior which are not covered by owners of
the building

Investment in basic setup for technical equipment

Cleaning and waste management

Security

Makes contracts with subrenters



Board, Team & partners

The organisation will consist of a board of directors and a management team that
will take care of daily runnings of the house. Besides that we will work together

with other creative organisations.

Board

The board of the non-profit will safeguard the ambitions of the organisation.
Twice per year the board evaluates the quality and diversity of the programme

and the financial results over the past period.

We have put together a board that is cross functional. Our aim is to bring
together individuals who have gotten international acclaim for their work and can

through their experience and connections bring unique perspectives and support.
The initial board will include:

e David Helgason
o David Helgason is the Founder and serves as Board Member
at Unity. He serves as Advisory Board Member at Brunnur
Ventures and Giant Ventures and also the Founder at Foobar.
He also serves as Board Member at Labster, Lockwood,
Fractal 5, and Realm (Software Development Applications)
and Partner at Nordic Makers.
e Elisabet Ronaldsdattir
o Afilm editor whose credits include John Wick, Shang Chi,
Deadpool 2 and Atomic Blonde.
e Haraldur Thorleifsson, Chairman
o The founder of digital agency Ueno. Currently leads an
innovation team at Twitter.
e Magnea Einarsdottir
o Afashion & textile designer who runs her namesake brand
MAGNEA in Reykjavik. Innovative textiles, knitwear and



beyond, are carefully designed by Magnea who is a Central
Saint Martins graduate. The collections are built on the
designers ideology of a fresh and sustainable take on
knitwear, including locally made outerwear of 100% Icelandic
wool, recently nominated for the 2021 Iceland Design Award.
Melanie Ubaldo
o (b. 1992, Philippines) is an Icelandic artist based in Reykjavik.
Ubaldo creates monuments to unbelonging. Her artistic
practice constitutes an examination of profound
intersectionality by way of autobiography. Her works act as
counter movements to displacement and becomes the place
or stage where resistance to marginalization is verbalized and
recognized
Nanna Bryndis Hilmarsdottir
o Vocalist and guitarist Of Monsters and Men.
Olafur Arnalds
o Grammy nominated musical artist.
Paul Bennett
o IDEQ’s Chief Creative Officer and current Iceland local.
Ragnar Kjartansson
o A contemporary Icelandic artist who engages multiple artistic
mediums throughout his performative practice. His video
installations, performances, drawings, and paintings
incorporate the history of film, music, visual culture, and
literature
René Boonekamp
o René founded Stichting Treehouse in 2009. A non-profit
umbrella and springboard for initiatives and projects that
carried the metaphor of the feeling of kids building a
treehouse. Among the entities it started is a collective of
people working with waste, development for unused spaces
(10.000m2 in total) and numerous cultural events.



Management

The daily management includes the planning, bookings and administration.

Programme partners

It's important for us to collaborate with other hubs and creative agencies in order
to work together on the aim of establishing a healthy creative landscape. Both
institutions in the direct surrounding like the art museum, the city library,
universities as well as initiating collaborations with national and international

initiatives.



Summary and contract proposal

The concept of cross disciplinary creative hubs is proven in multiple locations all
over the world, but no place like this exists in Iceland at the moment. The
network of our organisation is broad and the willingness of all stakeholders is

there, so we're more than ready to get started.

In a scattered, chaotic world, creativity holds the key to ways forward. We see the
unity of arts and craftsmanship as an essential element for this new way of
thinking, because creativity is not just in what is defined as creative jobs, but it's
also the innovation in all other parts of our structures. Creativity is broader than
innovation alone, but is the foundation of our future economy. To move away from
this intangible feeling, we’re looking to set up a physical space to kickstart this
idea. A start to a better infrastructure to facilitate the crossover between

creativity, community, businesses and governments.

With our proposal we offer a non-profit approach that chooses to collaborate over
competing and societal development over commercial interests. Instead
facilitating a platform for arts, crafts and innovation in all its forms, where the sum
of parts is greater than the whole. Broadening and deepening the creative scene
of Reykjavik as the main pillars of our program to nurture organic growth with a

community of business leaders, artists, designers and makers.

Proposal

We are offering the following:

e Facility management and maintenance of the building



e An active program of education, mentorship and events
e Secure long term stability by a non-profit entity with its sole goal to
stimulate innovation in Iceland

Financial

The non-profit not only strives to kickstart the careers of young creatives,
entrepreneurs and teams by offering a professional and inspiring working climate
below market rental prices, it aims to be beneficial for all stakeholders. This
means the economic value in the long term, the intangible value for society, but
also the financial obligations to the city on a monthly basis. Variable costs and

other costs related to the use of the building are clear items that will be covered.

Income for the organisation will be generated by the rental of office spaces,
meeting rooms, events, workshops and other space related rentals. In short, the
more costs the organisation has, the more rent it will have to charge to the users

of the spaces.

Therefore, we’'d suggest an open discussion on the monthly rent, in order to
agree on a balanced amount that will cover costs of the city, but in the meantime

balancing all benefits on the other side of the scale.



Thank you

Thank you for your consideration. We are available to discuss this proposal at
your convenience and are excited for the potential partnership with the aim of

elevating the creative industry in Reykjavik.

On behalf of the group

Ww

Haraldur Thorleifsson
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