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Aatlanagerd
hugbunadarprounar

Fjorda arsfjoroungs 2024

Kynning fyrir Stafreent rad pann 13.11.2024 — Maria Lovisa Amundadéttir (préunarstjéri), Dagran Osk Jonasdottir (teymisstjori)
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Aeetlanagerd i hugbtnadarpréun

Stefnumoétun — Langtimasyn, markmid og

Stefnumotun
stefna (Strategy)

Verkefnalisti — Yfirlit yfir verkefni sem stydja Verkefnalisti

heildarstefnu og framtidarsyn (Portfolio)

Vorusyn — Markmio fyrir vorur eda Vorusyn

bjonustur til ad maeta pdrfum notenda (Product)

Afangar

Afangar — Afangar sem gefa skyran ramma :
(Milestones)

fyrir framvindu og meelanlegar atkomur

L ’ - Sprettir
Sprettir — Skammtima lotur par sem teymiod (Sprints)
vinnur ad afmdérkudum markmidum

Stoou-
fundir

(Daily)

Stodufundir — Verkefni dagsins sem
brounarteymid einbeitir sér ad
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Aeetlanagerd i hugbtnadarpréun

Stefnumoétun — Langtimasyn, markmid og

Stefnumotun
stefna (Strategy)

Verkefnalisti — Yfirlit yfir verkefni sem stydja Verkefnalisti

heildarstefnu og framtidarsyn (Portfolio)

Vorusyn — Markmio fyrir vorur eda VoOrusyn

bjonustur til ad maeta pdrfum notenda (Product)

Afangar

Afangar — Afangar sem gefa skyran ramma :
(Milestones)

fyrir framvindu og meelanlegar utkomur

L ’ - Sprettir
Sprettir — Skammtima lotur par sem teymiod (Sprints)
vinnur ad afmdérkudum markmidum

Stoou-
fundir

(Daily)

Stodufundir — Verkefni dagsins sem
brounarteymid einbeitir sér ad
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Aeetlanagerd — Lota 1

« Undirbuningur hja hverju teymi (2 vikur)
 Skilgreina markmid og timalinur

Forgangsrada verkefnalista (backlog)

Tilgreina tengsl/had

Drog ad utgafuaeetiun

Ahaettupaettir

 Kynningar og umraeda (3 klst.)
» Hvert stefnum vid? Samraemum framtidarsyn, stefnu og forgangsrooun

* Prounarteymi kynna drog ad aaetlun fyrir 4. arsfjoroung og fa endurgjof
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Aeetlanagerd — Lota 2

« [trun hja hverju teymi (2 vikur)
« Enduskodun a asetlunum byggt & umraedu og endurgjof
« Uppfeera skraningu i Jira (atgafur, tengsl verkefna)
« Ahaettu ROAM-ing:
* Resolved = Leyst
« Owned = Uthlutad
» Accepted = Sampykkt
« Mitigated = Motvaegisadgerod
» Atkveedagreidsla til ad meta hversu raunhaef aaetlunin er

« Lokakynning (1 klst.)
« Prounarteymi kynna aeetlanir
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Fra undirbdningi i Miro ...

« Skilgreina * Forgangsrada
markmid og : e — verkefnalista
=/ 0+ Tilgreina
EEEES K;;; , W/f_q-fﬂﬁﬂﬂiﬁﬁff;iiw tengsl/had
utgafuaaetlun

Bui Risks

" ____ ____* Aheettupeettir

atvel

,,,,,,,
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... yfiri Jira

v~ & DEVTeamBui
1 0BJ-8 Radgjafinn - Radgjafar geta kortlagt bakgrunn og adstaedur ibla

2 [E 0BJ-15 BBB - Skdli getur deilt persénumappu med radgjéfum

3 0BJ-14 Raagjafinn - Haegt er ad skra og fylgjast med arangri ihlutana
4 0OBJ-9 Radgjafinn - Haegt er ad senda, skoda og breyta tilvisunum
5 0BJ-16 Radgjafinn - Bua til daetlun sem leidir ad Gtkemu fyrir iblia

v & DEVTeam Lundi
1 OBJ-1 Hverfasja - [ loftid 12. desember
2 OBJ-6 Bjargey - Yfirfaersla ir webMethods yfir [ .NET

0B.J-7 Leikskdlareiknirinn - Vidhalda vérunni og tryggja dreidanleika gagnanna

OB.J-5 Bjargey - Baeta pjdnustu vid forsjdradila pegar kemur ad mélefnum barna peirra
5 0B.J-? Bjargey - Auka gaedi og areidanleika gagnagrunns nemenda med I6gheimili i Reykjavik

6 [E OBJ-4 Bjargey - Vardveita skélasdgu barna med légheimili i Reykjavik

v & DEV TeamRebels

0BJ-37 Minar siur - Oryggi bodgreidsina

Minar sidur - Gefa (t: Umsdkn um blakort

Minar sidur - Opna fyrir almenn umbod einstaklinga og fyrirtaekja
4 QR.J-21 Minar sidur - Gefa (t: Beioni um greidslu v. skélavistar utan sveitarfélags
5 QB.J-26 Minar sidur - Uppfaera almennar umsdéknir m.t.t. baettrar virkni

6 0BJ-19 Minar sidur - Bakendi yfir i .NET

7 Minar sidur - Ny adalvalmynd

8 Minar sidur - Umsysla nemenda

9 Minar sidur - Forms Manager vidhald og endurbastar
10 Minar sidur - Upphledsla gagna i Minum malum

n Minar sidur - Stofnun umsdkna ur ytri kerfum

12 Uppfletting pjénustuvers - Gefa Ut fyrsta MVP

sa1aid

Oct Nov Dec
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Markmioin

Skipting i 2 flokka:

» Skuldbundin markmid (Critical path):
Skuldbinding um ad ljuka verkefnum timans.

«  Oskuldbundin markmid (Strech goal):
Vidboétarverkefni sem vid reynum ad na ef timi og
aofong leyfa, en pau eru ekki tryggo.

® O ® S (0B Hverfasjd-iloftid 12 x4+

<] %5 reykjavik-dev.atlassian.net/browse/OBJ-1

i 4 Yourworkv Projectsv Filtersv Dashboards~ Morev

>

Projects /| FA Cross-team Delivery | [@ OBJ-1

[ Hverfasja - i loftid 12. desember

@ Attach & Link issue | v @Tracktime with Clockwork

Description
Edit description

Linked issues

is blocked by

USK-17  Return data related to 'Hverfi' in Hverfasja
USK-16  Return data related to 'skilmalaeining' in Hverfasja

USK-15  Return data related to address in Hverfasja

Activity

(©) Link goals

= 0 OPEN v
_ 0 OPENv
_ 0 OPENv

=) & @  Relaunch to update }

Q, Search

P o e

<O bh < -

g ‘ Add a comment...

Pro tip: press M to comment

Details ~

Team DEV Team Lundi

Assignee § eryndis Kristinsdstir
Assign to me

Reporter a Marfa Amundadéttir

Obijective Critical path

category

Business value 5

Technical effort 5

Fix versions P2024.Q4

Labels P2024.Q4
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Markmioin

Skipting i 2 flokka:

» Skuldbundin markmid (Critical path):
Skuldbinding um ad ljuka verkefnum timans.

« Oskuldbundin markmid (Stretch goal):
Vidbotarverkefni sem vid reynum ad na ef timi og
aofong leyfa, en pau eru ekki tryggo.

Einkunnargjof:

* Business value (1-5): Mikilveegi verkefna fyrir
notendur.

» Technical effort (1-5): Mat a fyrirh6fn verkefna.

Pessi nalgun hjalpar okkur ad gera raunhaefari
aeetlanir, a medan vid ytum a meiri afkost ef
mogulegt er.

® O ® S (0BJ-1)Hverfasid - [ loftia 12 x

>

+

<] %5 reykjavik-dev.atlassian.net/browse/OBJ-1

Projects /| FA Cross-team Delivery [ 0BJ-1

[ Hverfasja - i loftid 12. desember

@ Attach 2 Link issue

Description
Edit description

Linked issues

is blocked by

v

@Track time with Clockwork

B3 usk-17 Return data related to 'Hverfi' in Hverfasjd

B3 usk-16  Return data related to 'skilmalaeining' in Hverfasja

B3 usk-15  Return data related to address in Hverfasja

Activity

i 4 Yourworkv Projectsv Filtersv Dashboards~ Morev

(©) Link goals

= n OPEN v
_ n OPENv
_ n OPENv

aQ %

MAOR
PROJECTS

=) & @  Relaunch to update }

Q, Search

P o e

Details

Team

Assignee

Reporter

Obijective
category

£ OB <L -

4 Actions v

DEV Team Lundi

§ eryndis Kristinsdstir

Assign to me

a Marfa Amundadéttir

Critical path

Business value

Technical effort

5

5

a ‘ Add a comment...

Pro tip: press

M to comment

Fix versions

Labels

P2024.Q4

P2024.Q4
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Tilgangurinn ...

« Gera teymum, stjornendum og hagadilum kleift ad samraema markmid
fyrir komandi timabil.

« Skapa gagnsaei og synileika a forgangsrooun og afhendingu verkefna.

« Draga ur likum a éveentum vandamalum meod pvi ad bera kennsl a
aheettur og reeda motvaegisadgeroir.

 Studla ad betra samstarfi milli teyma og bua til taekifaeri til ad leysa
agreining eda 6samraemi i timalinum.
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Team Rocket

Radgjafinn / Bui / Veita

Framendaforritari

Aeetlanagerd hugbtnadarpréunar — Fjorda arsfjérdungs 2024

TINDUR

Vorustjori

Sigurpor

Framendaforritari

ORN

Tech lead

DAMIAN

Bakendaforritari

SOLVEIG

Team lead

Stafreenn véruhénnudur

MARCIN

Bakendaforritari

Piotr

Profari
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MAJOR
PROJECTS

Q4 Team Rocket - Markmio

THANKLESS
TASKS

Objective category Status
OBJ-8 Radgjafinn - Radgjafar geta kortlagt bakgrunn og adstaedur ibua Critical path IN PROGRESS
0B.J-15 BBB - Skadli getur deilt persénumdéppu med radgjtfum Critical path IN PROGRESS
OBJ-14 Radgjafinn - Haegt er ad skra og fylgjast med arangri ihlutana Critical path IN PROGRESS
0B.J-9 Rabdgjafinn - Haegt er ad senda, skoda og breyta tilvisunum Critical path IN PROGRESS

QB.J-16 Réadgjafinn - Bua til dzetlun sem leidir ad Gtkomu fyrir ibla Critical path SELECTED FOR DEVELOPMENT
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MILUOR

Q4 1 Rocket - Markmio -

THANKLESS

TASKS

Objective category Status 13.11.2024
OBJ-8 Radgjafinn - Radgjafar geta kortlagt bakgrunn og adstaedur ibua Critical path IN PROGRESS
0B.J-15 BBB - Skdli getur deilt persénumdppu med radgjdfum Critical path IN PROGRESS
OBJ-14 Radgjafinn - Haegt er ad skra og fylgjast med arangri ihlutana Critical path IN PROGRESS
OBJ-9 Radgjafinn - Haegt er ad senda, skoda og breyta tilvisunum Critical path IN PROGRESS

OBJ-16 Radgjafinn - Bla til daetlun sem leidir ad Utkomu fyrir ibda Critical path SELECTED FOR DEVELOPMENT | IN PROGRESS v
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Team Lundi

Bjargey / Leikskolareiknir
Hverfasja

BRYNDIS PERLA RAGNHEIDUR ALEXANDRA AsA

Vérustjori Team lead Teach lead Bakendaforritari Stafreenn véruhdnnudur

)

JENNY KRISTJAN TRISTAN JAKUB PATRYK

Framendaforritari Framendaforritari Framendaforritari Profari Préfari

Aeetlanagerd hugbtnadarpréunar — Fjorda arsfjérdungs 2024



;

-)>)
L 33!
->)

Q4 Team Lundi - Markmio

QBJ-1 Hverfasja - i loftid 12. desember

OBJ-6 Bjargey - Yfirfaersla ur webMethods yfir [ .NET

0BJ-7 Leikskdlareiknirinn - Vidhalda vérunni og tryggja dreidanleika gagnanna

0B.J-5 Bjargey - Baeta pjdnustu vid forsjaradila pegar kemur ad malefnum barna peirra
OB.J-2 Bjargey - Auka gaedi og areidanleika gagnagrunns nemenda med ldgheimili i Reykjavik

OBJ-4 Bjargey - Vardveita skdlastgu barna med |Ggheimili i Reykjavik

Objective category
Critical path
Critical path
Critical path
Stretch goal
Stretch goal

Stretch goal

QUICK MIOR
WINS! PROJECTS

THANKLESS
TASKS

Status

IN PROGRESS

SELECTED FOR DEVELOPMENT

SELECTED FOR DEVELOPMENT

SELECTED FOR DEVELOPMENT

SELECTED FOR DEVELOPMENT

SELECTED FOR DEVELOPMENT
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Q4 Team Lundi - Markmio

OBJ-1 Hverfasja - | loftid 12. desember

OBJ-6 Bjargey - Yfirfaersla ur webMethods yfir [ .NET

0BJ-7 Leikskdlareiknirinn - Vidhalda vérunni og tryggja dreidanleika gagnanna

0B.J-5 Bjargey - Baeta pjdnustu vid forsjaradila pegar kemur ad malefnum barna peirra
OB.J-2 Bjargey - Auka gaedi og areidanleika gagnagrunns nemenda med ldgheimili i Reykjavik

OBJ-4 Bjargey - Vardveita skdlastgu barna med |Ggheimili i Reykjavik

Objective category
Critical path
Critical path
Critical path
Stretch goal
Stretch goal

Stretch goal

QUICK
WINS!

Status

IN PROGRESS

THANKLESS
TASKS

13.11.2024

SELECTED FOR DEVELOPMENT % CANCELLED v

SELECTED FOR DEVELOPMENT

SELECTED FOR DEVELOPMENT —

SELECTED FOR DEVELOPMENT |

SELECTED FOR DEVELOPMENT —

— CANCELLED v

% CANCELLED v

= CANCELLED v
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Team Rebels

Minar sidur / Uppfletting pjonustuvers

Aeetlanagerd hugbtnadarpréunar — Fjorda arsfjérdungs 2024

Adam

2

:1 Framenda-
. forritari
|

Soélveig

Framenda-
forritari

Kari

Bakenda-
- forritari
N

~

&/

< Asa

Honnudur

Fjalar

Vorustjori

Elias

Framenda-
forritari

Sigurpor

Framenda-
forritari

Axel

1 ), Bakenda-

forritari

Bogna

Profari

Dagrun

Team lead
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QUICK MAOR
WINS! PROJECTS

Q4 Team Rebels - Markmio »

THANKLESS
TASKS
Objective category Status
@) OB.J-37 Minar sidur - Oryggi bodgreidsina Critical path IN PROGRESS
@] 0B.J-18 Minar sidur - Gefa (f: Umsdkn um ibldakort Critical path IN PROGRESS
0BJ-22 Minar sidur - Opna fyrir almenn umbod einstaklinga og fyrirtagkja Critical path IN PROGRESS
0BJ-21 Minar sidur - Gefa Ut: Beidni um greidslu v. skélavistar utan sveitarfélags Critical path IN PROGRESS
@ OB.J-25 Minar sidur - Uppfaera almennar umsdknir m.t.t. basttrar virkni Stretch goal IN PROGRESS
& 0BJ-19 Minar sidur - Bakendi yfir [ .NET Critical path IN PROGRESS
0B.J-39 Minar sidur - Ny adalvalmynd Critical path SELECTED FOR DEVELOPMENT
OBJ-38 Minar sidur - Umsysla nemenda Critical path SELECTED FOR DEVELOPMENT
0B.J-29 Minar sidur - Forms Manager vidhald og endurbaetar Stretch goal SELECTED FOR DEVELOPMENT
0BJ-23 Minar sidur - Upphledsla gagna | Minum malum Stretch goal SELECTED FOR DEVELOPMENT
0OB.J-28 Minar sidur - Stofnun umsdkna ar ytri kerfum Stretch goal SELECTED FOR DEVELOPMENT

0B.J-27 Uppfletting pjonustuvers - Gefa ut fyrsta MVP Stretch goal SELECTED FOR DEVELOPMENT
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QUICK MUOR
WINS! PROJECTS

Q4 Team Rebels - Markmio »

THANKLESS
TASKS
Objective category Status 13.11.2024
B) OBJ-37 Minar sidur - Oryggi bodgreidsina Critical path IN PROGRESS » DONE v
= 0BJ-18 Minar sidur - Gefa (t: Umsdkn um iblakort Critical path IN PROGRESS » DONE v
0BJ-22 Minar sidur - Opna fyrir almenn umbod einstaklinga og fyrirtagkja Critical path IN PROGRESS
0BJ-21 Minar sidur - Gefa Ut: Beidni um greidslu v. skélavistar utan sveitarfélags Critical path IN PROGRESS
@ OB.J-25 Minar sidur - Uppfaera almennar umsdknir m.t.t. basttrar virkni Stretch goal IN PROGRESS
& 0BJ-19 Minar sidur - Bakendi yfir [ .NET Critical path IN PROGRESS
0BJ-32 Minar sidur - Ny adalvalmynd Critical path SELECTED FOR DEVELOPMENT — IN PROGRESS v
OBJ-38 Minar sidur - Umsysla nemenda Critical path SELECTED FOR DEVELOPMENT % CANCELLED v
0B.J-29 Minar sidur - Forms Manager vidhald og endurbaetar Stretch goal SELECTED FOR DEVELOPMENT — IN PROGRESS v
0BJ-23 Minar sidur - Upphledsla gagna | Minum malum Stretch goal SELECTED FOR DEVELOPMENT 15 IN PROGRESS v
0OB.J-28 Minar sidur - Stofnun umsdkna ar ytri kerfum Stretch goal SELECTED FOR DEVELOPMENT
0B.J-27 Uppfletting pjonustuvers - Gefa ut fyrsta MVP Stretch goal SELECTED FOR DEVELOPMENT
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Samantekt markmioa Q4 2024

« 3 préunarteymi

« 23 markmid
15 skuldbundin (Critical path)
« 8 6skuldbundin (Stretch goal)

» Stadan i dag (13.11.2024)
13% Ekki hafid (n=3)
B 56% | vinnslu (n=13)
B 31% Lokad (n=7)
9% Lokid (n=2)
W 22% Heett vio (n=5)

0% 20% 40% 60% 80% 100%
Ekki hafio mi vinnslu = Lokid = Haett vid
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